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TOWN OF RYEGATE

MANAGEMENT' S DISCUSSION & ANALYSIS

The following discussion and analysis of the Town of Ryegate's financial performance provides
an overview of the government's financial activities for the year ended June 30, 2014. Please
read the information here in conjunction with our financial statements.

The annual report consists of a series of financial statements. The government-wide financial
statements provide information about the activities of the government as a whole and present a
longer-term view of the finances. For governmental activities, fund statements tell how these
services were financed in the short term, as well as, what remains for future spending. Fund fi
nancial statements also report the government's operations in more detail than the government -
wide statements by providing information about the most significant funds. The remaining
statements provide financial information about activities for which the government acts solely as
trustee or agent for the benefit of those outside of the government.

OVERVIEW OF THE FINANCIAL STATEMENTS

Government-wide financial statements - One of the most important questions asked about the
government's finances is "Is the local government as a whole better off or worse off as a result of
the year's activities?" The Statement ofNet Assets and the Statement of Activities report infor
mation about the government as a whole and about its activities in a way that helps answer this
question. Those statements include all assets and liabilities using the accrual basis of accounting
which is similar to the accounting used by most private-sector companies. All of the current
year's revenues and expenses are taken into account regardless of when cash is received or paid.

These two statements report the net assets and changes in them. You can think of net assets-the
difference between assets and liabilities -as one way to measure the financial health, or financial
position. Over time, increases or decreases in net assets are one indicator of whether its financial
health is improving or deteriorating. You will need to consider other nonfmancial factors how
ever, such as changes in the property tax base and the condition of the capital assets, to assess the
overall health.

In the Statement ofNet Assets and the Statement of Activities, our government is divided into
two kinds of activities:

Governmental activities-Basic services are reported here, including the law en
forcement, fire, public works, and parks departments, and general administration
Property taxes and intergovernmental revenue finance most of these activities
Business-type activities-Fees charged to customers to help it cover all or most of
the cost of certain services it provides. The water and sewer system services are
reported here.



TOWN OF RYEGATE

MANAGEMENT'S DISCUSSION & ANALYSIS

Fund financial statements - The fund financial statements provide detailed information about

the most significant funds-not the government as a whole. Some funds are required to be estab

lished by State law and by bond covenants. Also, the governing body establishes several other

funds to help it control and manage money for particular purposes or to meet legal responsibili

ties for using certain taxes, grants and other money. We utilize the following funds:

Governmental funds-Basic services are reported in governmental funds, which focus on how

money flows into and out of those funds and the balances left at year-end that are available for

spending. These funds are reported using an accounting method called modified accrual account

ing, which measures cash and all other financial assets that can readily be converted to cash. The

governmental fund statements provide a detailed short-term view of the general government op

erations and the basic services it provides. Governmental fund information helps you determine

whether there are more or fewer financial resources that can be spent in the near future to finance

programs. We describe the relationship (or differences) between governmental activities (report

ed in the Statement ofNew Assets and the Statement of Activities) and governmental funds in

reconciliations.

Proprietary funds-Fees charged to customers for the services it provides-whether to outside cus

tomers or to other units of the government-these services are generally reported in proprietary

funds. Proprietary funds are reported in the same way that all activities are reported in the State

ment ofNet Assets and the Statement of Activities. In fact, the enterprise funds (a component of

proprietary funds) are the same as the business-type activities reported in the government-wide

statements, but provide more detail and additional information, such as cash flows, for proprie

tary funds.

Fiduciary funds-Fiduciary funds are used to account for resources held for the benefit of parties

outside the government. Fiduciary funds use the accrual basis of accounting. We exclude these

activities from the other financial statements because we cannot use these assets to finance our

operations. We are responsible for ensuring that the assets reported in these funds are used for

their intended purposes.

FINANCIAL HIGHLIGHTS

*Net assets decreased as a result of this year's operations. Net assets of our governmental

activities decreased by $15,119.40 and net assets of our business-type activities decreased by

$12,306.81.



TOWN OF RYEGATE'S

MANAGEMENT'S DISCUSSION & ANALYSIS

STATEMENT OF NET ASSETS

Governmental Activities

ASSETS

Cash & Equivalents

Investments

Petty Cash

Restricted Cash & Equivalents

Taxes/Assessments Receivable

Capital Assets not being depreciated

Capital Assets Being Depreciated (Net)

Total Assets

LIABILITIES

Compensated Absences

Due to other govt.

Total Liabilities

TOTAL NET ASSETS

2013

72,935.18

72,884.12

50.00

2,410.85

0.00

10,349.00

74,822.10

233,451.25

1,031.87

804.34

1,836.21

231,615.04

STATEMENT OF NET ASSETS

Business-Type Activities

ASSETS

Cash & Equivalents

Investments

Restricted Cash & Equivalents

Investments

Accounts Receivable

Capital Assets not being Depreciated

Construction in Progress

Capital Assets Being Depreciated (Net)

Total Assets

LIABILITIES

Accounts Payable

Matured Interest payable

Notes payable

Total Liabilities

NET POSITION

Restricted

Unrestricted

Capital Assets Investments

Bond Indenture Requirements

TOTAL NET POSITION

2013

25,006.72

95,834.10

33,122.42

113,510.19

17,888.77

10,675.00

47,969.25

1,021,283.50

1,365,289.95

0.00

3,168.78

275,551.42

278,720.20

113,510.19

137,181.77

802,755.37

33,122.42

1,086,569.75

2014

63,279.14

59,749.86

50.00

0.00

4,833.99

10,349.00

80,000.65

218,262.64

1,767.00

0.00

1,767.00

216,495.64

2014

45,972.47

99,645.94

49,903.10

113,510.19

9,896.04

10,675.00

0.00

1,515,073.39

1,844,676.13

967.25

9,600.00

759,845.94

770,413.19

113,510.19

152,069.20

758,780.45

49,903.10

1,074,262.94



TOWN OF RYEGATE

MANAGEMENT'S DISCUSSION & ANALYSIS

^ ?ovemment had exPen^s that were $19,813.65 more than the
generated m general and program revenues.

STATEMENT OF ACTIVITIES

Governmental Expenses:

General Government

Public Safety

Public Works

Public Health

Culture & Recreation

Capital Outlay

Miscellaneous

Total Expenses

General Revenues

Property Taxes

Local Option Taxes

Licenses & Permits

Intergovernmental

Investment Earnings

Miscellaneous

2013

20,932.81

3,823.38

7,978.83

762.16

2,435.00

0.00

0.00

39,027.47

22,373.05

0.00

25.00

37,390.19

4,835.30

2,120.35

2014

32,436.20

4,377.15

24,811.21

24,475.07

3,968.03

10,990.00

3,605.00

104,662.66

23,408.49

0.00

275.00

56,245.51

3,314.26

1,605.75

Total General Revenue

Change in Net Assets

Net Assets-Beginning
Prior Adjustment

Net Position-Ending

66,743.89 84,849.01

($19,813.65)

119,759.39

0.00

147,475.81

147,475.81

0.00

123,079.00



TOWN OF RYEGATE

MANAGEMENT'S DISCUSSION & ANALYSIS

^nf ^fineSS"type activities' avenues increased $5,343.23 and expenses decreased
,601.71.

STATEMENT OF ACTIVITIES

Revenue:

Program Revenue

Charges for Services

Miscellaneous

Interest Earnings

2013

81,143.02

4,584.90

5,595.77
Gain on Disposal of Capital Assets

Total Revenues

Expenses

Water

Sewer

Total Expenses

Change in Net Assets

Net Assets-Beginning

Prior Adjustment

Net Assets-Ending

91,323.69

61,336.24

33,106.22

94,442.46

(8,714.54)

1,098,203.57

124.00

1,086,569.75

2014

91,071.15

0 00V/ • \J\J

3,811.84

94,882.99

57,684.55

29,156.20

86,840.75

4,230.40

1,086,569.75

-8 682 08

1,074,262.94

*Water Charges for Services increased $5,928.41
*Sewer Charges for Services increased $3,999.72



TOWN OF RYEGATE

MANAGEMENT'S DISCUSSION & ANALYSIS

THE GOVERNMENT AS A WHOLE

As noted earlier, net assets may serve over time as a useful indicator of a government's fi
nancial position. In our case, assets exceeded liabilities by $216,495.64 as of June 30,2014.

Changes in Net Assets:

Governmental Major Funds

General Fund

Mittelstedt

Gas Tax

DNRC -Conoco Cleanup 2013 2014

Taxes/Assessments - 22,373.05 23,408.49

Non-Tax Revenue - 44,370.84 61,440.52
Operating & Maintenance Expenses 39,027.47 90,067.66

Capital Outlay 0.00 10,990.00

Miscellaneous 0.00 3,605.00
Transfer to Capital Improvements 0.00 0.00

The General Fund balance decreased $8,151.67 from 2013 to 2014. Revenue generated
from taxes/assessments increased $1,035.44 over the prior year.

The town purchased Black Mountain software to replace the out of date, poorly function
ing software that had been in place. This expense accounts for some of the decrease in the fund
balances. This purchase has been of great benefit to the town in assuring the fmancials are pre
sented accurately and are free of material misstatement. Funds were used from the Mittelstedt
Fund which is unrestricted from the benefactor, Mr. Gustaf Mittelstedt. Mr. Mittelstedt had trav
eled through the area and in a letter to the town, said that he was more impressed with the area,
especially the Big Coulee south of town, than he was of the Grand Canyon.

The Town was awarded a $206,080 HB7 Reclamation and Development State Grant for
groundwater remediation at the site of the old Conoco gas station. $23,024.37 of this grant was
spent for work on the remediation during this fiscal year. Hydrogen Peroxide is being pumped
into the underground fuel flume to dissipate the spill without having to remove more of the soil
This grant could take until 2017 before it is complete.

Changes in Net Assets:

Enterprise Major Funds

Water

Metered Water Sales

SRF Grant/Loan

Bulk Water

Interest Earnings

2013

58,517.74

47,802.00

4,512.90

2,512.38

2014

64,446.15

499,333.00

0.00

1,711.44



TOWN OF RYEGATE

MANAGEMENT'S DISCUSSION & ANALYSIS

Bulk water sales vary year by year. 2014 was a wet year, and this even resulted in some

flooding. The water and sewer rate increases brought the revenues up, allowing the town to do
some maintenance and cover expenses.

Water

Personal Services

Supplies

Purchased Services

2013

15,435.51

3,385.43

13,000.01

2014

11,937.18

2,818.70

7,993.64

Changes in New Assets:

Enterprise Major Funds

Sewer

Service Charges

Interest Earnings

2013

22,625.28

3,083.39

2014

26,625.00

2,100.40

The sewer stay relatively the same as last year. There is a decrease in interest earnings.

Sewer

Personal Services

Supplies

Purchased Services

2013

15,033.72

725.24

14,147.26

2014

11,936.69

4,297.29

9,722.22

Purchased Services and personal services expenditures decreased while supplies in
creased.

The annual bond and interest payment, for the water infrastructure RD loan is $14 796 a
year. Payments are made at $ 1,233.00 a month.

The reserve fund for this bond is being funded monthly at payments of $124.00 until it is
funded at one year of the payments at $14,796. The account is currently at $9,052.00.

The water tank SRF bond and interest payment is made semi-annually and started Janu
ary 1, 2014. The reserve account was fully funded with the bond at $15,292.68. The old water
tank was almost 100 years old. The wooden roof was failing, and needed to be replaced Great
West Engineering entered into a contract with the town and researched replacing the roof. It was
discovered that the tank structure was also in need of repair. It was found that funding for a new
tank was comparable to what it would cost to custom build the roof of the old tank onsite The
SRF funding was provided in two main parts, the $283,000 A Loan, and the $283,000 B Loan
Not all the funds were needed and only $276,741 of the A Loan was used, and $270 394 of the B
Loan was used. The A Loan is to be completely forgiven when the requirements are met and the
project is complete.



TOWN OF RYEGATE

MANAGEMENT'S DISCUSSION & ANALYSIS

The Government's Future:

Ryegate has very limited financial resources but also has serious infrastructure and ser

vice needs. The sewer lagoon is in need of improvements. The infrastructure was put in place in

1969. Great West Engineering is working on the Preliminary Engineering Report that DEQ has

indicated is needed. This will cost $40,000 and funds have been acquired with a $20,000 loan, a

$15,000 grant and a $5,000 grant. The Mayor has made a priority of locating manholes, and

cleaning the service lines. The north edge of the lagoon was riprapped to control erosion.

Ryegate operates on a tight budget and must sometimes make tough decisions as part of

long-term planning. The Mayor and the Council discuss priorities and work on the issues as the

funds allow. Progress has been made in critical areas due to the dedication of the Mayor and the
Council.

10



STROM & ASSOCIATES, PC

Certified Public Accountants

P.O. Box 1980

Billings, Montana 59103

INDEPENDENT AUDITOR'S REPORT

Board of Trustees

Town of Ryegate

Golden Valley County

Ryegate, Montana 59074

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, the business-type activities each major
fund, and the aggregate remaining fund information of Town of Ryegate as of and for the year ended June 30 2014 and the re
lated notes to the financial statements, which collectively comprise the Town's basic financial statements as listed in the table of
contents.contents.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with accounting
principles generally accepted in the United States of America; this includes the design, implementation, and maintenance of in
ternal control relevant to the preparation and fair presentation of financial statements that are free from material misstatement
whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our audit in accordance
with auditing standards generally accepted in the United States of America and the standards applicable to financial audits con
tained in Government Auditing Standards, issued by the Comptroller General of the United States. Those standards require that
we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free from material mis-
statement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements
The procedures selected depend on the auditor's judgment, including the assessment of the risks of material misstatement of the
financial statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal control rele
vant to the entity s preparation and fair presentation of the financial statements in order to design audit procedures that are appro
priate m the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity's internal control

^S ^ 6XPeSS ^ SUf °Pini°n- ^ aUdlt alS° inCludCS CValuating the ^opriateness of accounting policies used and
accounting estimates made by management, as well as evaluating the overall presentation of the

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial position

^S^^^^^^T^^^6aCh maj°r fUnd' and the a^ate"S ^nd mllETflown oi Ryegate as of June 30 2014, and the respective changes in financial position and, where applicable cash flows thereof
for the year then ended in accordance with accounting principles generally accepted in the United Stages of America.

11



Other Matters

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management's discussion and analysis
(pages 3-10) and budgetary comparison information (pages 33-35) be presented to supplement the basic financial statements
Such information although not a part of the basic financial statements, is required by the Governmental Accounting Standards
Board who considers it to be an essential part of financial reporting for placing basic financial statements in an appropriate opera
tional economic, or historical context. We have applied certain limited procedures to the required supplementary information in
accordance with auditing standards generally accepted in the United States of America, which consisted of inquires of manage
ment about the methods of preparing the information and comparing the information for consistency with management's re
sponses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic financial
statements We do not express an opinion or provide any assurance on the information because the limited procedures do not pro
vide us with sufficient evidence to express an opinion or provide any assurance.

Other Reporting Required bv Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated June 27, 2015 on our consideration of
Town of Ryegate internal control over financial reporting and on our tests of its compliance with certain provisions of laws regu
lations contracts, and grant agreements and other matters. The purpose of that report is to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing, and not to provide an opinion on internal
control over financial reporting or on compliance. That report is an integral part of an audit performed in accordance with Gov
ernment Auditing Standards in considering Town of Ryegate internal control over financial reporting and compliance

STROM & ASSOCIATES, PC

Billings, Montana

June 27, 2015

12



Ryegate, Town of

Golden Valley County

Ryegate, Montana 59074

ASSETS:

Current Assets:

Cash and Cash Equivalents

Taxes Receivable

Accounts Receivable - Net

Due From Other Governments

Total Current Assets

Noncurrent Assets:

Restricted Cash and Cash Equivalents

Capital Assets:

Land

Net Depreciable Assets

Total Noncurrent Assets

Total Assets

LIABILITIES:

Current Liabilities

Accounts Payable

Current Portions Compensated Absences

Current Portion Long-Term Capital Obligations

Total Current Liabilities

Noncurrent Liabilities:

Compensated Absences

Long-Term Capital Obligations

Total Noncurrent Liabilities

Total Liabilities

NET POSITION:

Net investment in capital assets

Restricted

Unrestricted (Deficit)

Total Net Position

Total Liabilities and Net Position

STATEMENT OF NET POSITION

June 30, 2014

Governmental

Activities

$ 123,081

4,834

8,011

135,926

Business-type

Activities

$ 145,618 $

9,896

155,514

Total

268,699

4,834

9,896

8,011

291,440

163,413 163,413

10,349

80,001

90,350

$ 226,276 $

$ 8,011 $

606

8,617

1,161

1,161

9,778

90,350

68,186

57,962

216,498

$ 226,276 $

10,675

1,515,073

1,689,161

1,844,675 S

967 $

852

7,938

9,757

1,626

759,030

760,656

770,413

758,780

163,413

152,069

1,074,262

1,844,675 $

21,024

1,595,074

1,779,511

! 2,070,951

i 8,978

1,458

7,938

18,374

2,787

759,030

761,817

780,191

849,130

231,599

210,031

1,290,760

2,070,951

The accompanying NOTES TO THE FINANCIAL STATEMENTS are an integral part of these statements.
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Ryegate, Town of

Golden Valley County

Ryegate, Montana 59074

STATEMENT OF ACTIVITIES

For the Year Ended June 30, 2014

Program Revenues
Net (Expenses) Revenues and

Changes in Net Position

Primary Government

108,228

73,149

29,156

102.305

210,533 $

GOVERNMENT OPERATIONS

General government

Public safety

Public works

Public health

Culture and recreation

Miscellaneous

Unallocated Depreciation Expense *

Total Governmental Activities

BUSINESS-TYPE ACTIVITIES

Water

Sewer

Total Business-type activities

Total Primary Government

GENERAL REVENUES

Taxes/assessments

Other State Revenues

Interest

Internal Balances

Total General Revenues

Change in Net Position

Net Position

Beginning of the Year

Prior Period Adjustments

End of the Year

Excludes depreciation included in direct expenses of the various functions

Expenses

$ 33,171

4,377

24,810

32,486

3,968

3,605

5,811

Charge for

Services

$ 1,060

-

250

-

80

-

-

Operating

Grants and

Contributions

$

262

9,821

23,024

-

-

-

Governmental Business-type

Activities Activities

$ (32,111) <

(4,115)

(14,739)

(9,462)

(3,888)

(3,605)

(5,811)

Total

B (32,111)

(4,115)

(14,739)

(9,462)

(3,888)

(3,605)

(5,811)

1,390 33,107 (73,731)

64,446 $

26,625

91.071

(8,703)

(2,531)

(11.234)

92,461 $ 33,107 $ (73,731) $

28,242

31,365

3,590

(4,583)

3,811

4,583

58,614 8,394

(15,117)

231,615

(2,840)

1,086,569

(9,467)

The accompanying NOTES TO THE FINANCIAL STATEMENTS are an integral part of these statements.

(73,731)

(8,703)

(2,531)

(11.234)

(11,234) $ (84,965)

28,242

31,365

7,401

67,008

(17,957)

1,318,184

(9,467)

216,498 $ 1,074,262 $ 1,290,760

14



Ryegate, Town of

Golden Valley County

Ryegate, Montana 59074

BALANCE SHEET

GOVERNMENTAL FUNDS

June 30,2014

MAJOR

ASSETS:

Current Assets:

Cash and Cash Equivalents

Taxes Receivable

Due From Other Governments

Total Assets

LIABILITIES:

Accounts Payable

Total Liabilities

DEFERRED INFLOWS OF RESOURCES

Unavailable Property Taxes Receivable

Total Deferred Inflows of resources

FUND BALANCE:

Fund Balances:

Restricted

Unassigned:

Total Fund Balance

Total Liabilities, Deferred Inflows of Resources, and

Fund Balance

General Mittelstedt Gas Tax DNRC

Other

Governmental

Funds

Total

Governmental

Funds

54,895 $

4,834

11,425 $ 50,198 $ 6,563 $

59,729 $ 11,425 $

4,834

4,834

-

$ 50,198 $

-

8,011

8,011

8,011

8,011

-

54,895

11,425 50,198

54,895 11,425 50,198

59,729 $ 11,425 $ 50,198 $ 8,011 $

RECONCILIATION TO THE STATEMENT OF NET POSITION

Total fund balance reported above

Governmental Capital Assets

Long-term Liabilities

Compensated Absences

Unavailable Property Taxes Receivable

Net Position of Governmental Activities

123,081

4,834

8,011

$ 6,563 $

6,563

6,563

$ 6,563 $

135,926

8,011

8,011

4,834

4,834

68,186

54,895

123,081

135,926

123,081

90,350

(1,767)

4,834

216,498

The accompanying NOTES TO THE FINANCIAL STATEMENTS are an integral part of these statements.
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Ryegate, Town of

Golden Valley County

Ryegate, Montana 59074

STATEMENT OF REVENUES, EXPENDITURES, AND

CHANGES IN FUND BALANCES

GOVERNMENTAL FUNDS

For the Year Ended June 30, 2014

REVENUES:

Taxes/assessments

Licenses and permits

Intergovernmental revenues

Miscellaneous

Investment and royalty earnings

Total Revenues

EXPENDITURES:

Current

General government

Public safety

Public works

Public health

Culture and recreation

Miscellaneous

Capital Outlay

Total Expenditures

EXCESS (DEFICIENCY) OF REVENUES

OVER EXPENDITURES

OTHER FINANCING SOURCES/USES

Fund Transfers In

Fund Transfers (Out)

Total Other financial Sources/Uses

NET CHANGES IN FUND BALANCES

FUND BALANCE:

Beginning of the Year

End of the Year

General

MAJOR

Mittelstedt Gas Tax DNRC

Other

Governmental

Funds

Total

Governmental

Funds

23,408

275

23,138

1,606

1,603

50,030

32,436

2,877

10,842

1,451

3,968

9,821 31,035 262

1,712

9,821 31,035 1,974

1,500

13,968

31,035

51,574

(1,544)

(6,607)

(6,607)

3,605

10,990

14,595

(14,595)

-

13,968

(4,147)

2,024

2,024

(8,151) (14,595) (2,123)

63,046 26,020 52,321 _

54,895 $ 11,425 $ 50,198 $

474

6,089

23,408

275

64,256

1,606

3,315

92,860

32,436

4,377

24,810

32,486

3,968

3,605

10,990

31,035

-

1,500

474

-

112,672

(19,812)

2,024

(6,607)

(4,583)

(24,395)

147,476

6,563 $ 123,081

The accompanying NOTES TO THE FINANCIAL STATEMENTS are an integral part of these statements.
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Ryegate, Town of

Golden Valley County

Ryegate, Montana 59074

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS

TO THE STATEMENT OF ACTIVITIES

For the Year Ended June 30,2014

Net Changes in Fund Balance $ (24 ,„,.

Revenues on the Statement of Activities not included in governmental funds
statement:

Increase (decrease) in taxes receivable 4 g34

Expenses on the Statement ofActivities not included in the governmental funds
statement:

Depreciation Expense f5 81H

(Increase) decrease in compensated absence liability (735) ,6 546)

Expenditures reported in the governmental funds statement not included in the
Statement of Activities

Capital outlays

10,990

Change in net position reported on the Statement of Activities <c n < 11 -?\

The accompanying NOTES TO THE FINANCIAL STATEMENTS are an integral part of these statements.
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Ryegate, Town of

Golden Valley County

Ryegate, Montana 59074

STATEMENT OF NET POSITION

PROPRIETARY FUNDS

June 30,2014

ASSETS:

Current Assets:

Cash and Cash Equivalents

Accounts Receivable - Net

Total Current Assets

Noncurrent Assets:

Restricted Cash and Cash Equivalents

Capital Assets:

Land

Net Depreciable Assets

Total Noncurrent Assets

Total Assets

LIABILITIES:

Current Liabilities

Accounts Payable

Current Portions Compensated Absences

Current Portion Long-Term Capital Obligations

Total Current Liabilities

Noncurrent Liabilities:

Compensated Absences

Long-Term Capital Obligations

Total Noncurrent Liabilities

Total Liabilities

NET POSITION:

Net investment in capital assets

Restricted for Replacement & Depreciation

Restricted for Bond Reserve RD

Restricted for Reserve SRF

Unrestricted (Deficit)

Total Net Position

Total Liabilities and Net Position

MAJOR

Water

$ 110,724 $

6,014

116,738

49,903

675

1,502,273

1,552,851

$ 1,669,589 $

$ 967 $

426

7,938

9,331

813

759,030

759,843

769,174

735,980

25,558

9,052

15,293

114,532

900,415

$ 1,669,589 $

Sewer

34,894

3,882

38,776

113,510

10,000

12,800

136,310

175,086

426

426

813

813

1,239

22,800

113,510

37,537

173,847

175,086 3

Total Enterprise

Funds

$ 145,618

9,896

155,514

163,413

10,675

1,515,073

1,689,161

$ 1,844,675

$ 967

852

7,938

9,757

1,626

759,030

760,656

770,413

758,780

139,068

9,052

15,293

152,069

1,074,262

5 1,844,675

The accompanying NOTES TO THE FINANCIAL STATEMENTS are an integral part of these statements.
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Ryegate, Town of

Golden Valley County

Ryegate, Montana 59074

STATEMENT OF REVENUES, EXPENSES, AND

CHANGES IN FUND NET POSITION

PROPRIETARY FUNDS

For the Year Ended June 30, 2014

OPERATING REVENUES:

Charges for Services

Total Operating Revenues

OPERATING EXPENSES:

Personal services

Supplies

Purchased services

Depreciation

Total Operating Expense

OPERATING INCOME (LOSS)

NONOPERATING REVENUES (EXPENSES)
Interest revenue

Debt service interest expense

Total nonoperating revenue (expenses)

INCOME (LOSS) BEFORE CONTRIBUTIONS

AND TRANSFERS

Transfers in (out)

CHANGE IN NET POSITION

NET POSITION:

Beginning of the Year

Prior Period Adjustments

End of the Year

MAJOR

Water

64,446

64,446

11,937

2,819

7,994

34,936

57,686

6,760

1,711

(15,463)

(13,752)

Sewer

26,625

26,625

11,937

4,297

9,722

3,200

29,156

(2,531)

2,100

2,100

Total Enterprise

Funds

91,071

91,071

23,874

7,116

17,716

38,136

86,842

4,229

3,811

(15,463)

(11,652)

3,222

(3,770)

909,321

(5,136)

1,361

930

177,248

(4,331)

4,583

(2,840)

1,086,569

(9,467)

900,415 $ 173,847 $ 1,074,262

The accompanying NOTES TO THE FINANCIAL STATEMENTS are an integral part of these statements.
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TownofRyegate

Golden Valley County

Ryegate, MT 59074

STATEMENT OF CASH FLOWS

PROPRIETARY FUNDS

For the Year Ended June 30, 2014

CASH FLOWS FROM OPERATING ACTIVITES:
Receipts from Customers

Payments to Employees

Payments to Suppliers

Net Cash Provided (Used) by Operating Activities

CASH FLOWS FROM NONCAPITAL FINANCING

ACTIVITES:

Operating Subsidies and Transfers Between Funds

Net Cash Provided (Used) By Noncapital Financing

Activities

CASH FLOWS FROM CAPITAL AND RELATED

FINANCING ACTIVITES:

Proceeds from Capital Debt

Purchases of Capital Assets

Principal Paid on Capital Debt

Interest Paid on Capital Debt

Net Cash Provided (Used) by Capital and Related

Financine Activities

CASH FLOWS FROM INVESTING ACTIVITES:

Interest and Dividends

Net Cash Provided (Used) by Investing Activities

Net Increase (Decrease) In Cash and Cash

Eauivalents

BALANCE:

Beginning of the Year

End of the Year

Business-type Activities - Enterprise Funds

MAJOR Totai

Water Utility Sewer Utility F.rtternrisei

64,383 $

(11,472)

(9,846)

43,065

3,222

3,222

499,315

(483,956)

(10,322)

(15,463)

26,016 $ 90,399

(11,472) (22,944)

(14,019) (23,865)

525

1,361

1,361

43,590

4,583

4,583

499,315

(483,956)

(10,322)

(15,463)

(10,426)

1,711

1,711

37,572

123,055

$ 160,627 $

2,100

2,100

3,986

144,418

148,404 $

(10,426)

3,811

3,811

41,558

267,473

309,031

RECONCILIATION OF OPERATING INCOME (LOSS)

TO NET CASH PROVEDED (USED) BY OPERATING
ACTTVTTTRS-

Operating Income (Loss)

Depreciation Expense

Changes In Assets and Liabilities:

Accounts Receivable

Accounts Payable

Compensated Absences

Net Cash Provided (Used) by Operating Activities

$ 6,760 $

34,936

(63)

967

465

$ 43,065 $

(2,531) $

3,200

(609)

465

525 $

4,229

38,136

(672)

967

930

43,590

The accompanying NOTES TO THE FINANCIAL STATEMENTS are an integral part of these statements.
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Ryegate, Town of

Golden Valley County

Ryegate, Montana 59074

STATEMENT OF FIDUCIARY NET POSITION
FIDUCIARY FUNDS

June 30,2014

ASSETS:

Current Assets:

Cash and Cash Equivalents

Total Assets

LIABILITIES:

Current Liabilities

Warrants Payable

Total Liabilities

Agency Funds

51,520

51,520

51,520

51,520

The accompanying NOTES TO THE FINANCIAL STATEMENTS are an integral part of these statements.
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TOWN OF RYEGATE

NOTES TO THE FINANCIAL STATEMENTS

Fiscal Year-Ended June 30, 2014

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

1. a. REPORTING ENTITY

The basic financial statements of Town of Ryegate (Town) have been prepared on a prescribed basis of accounting that demon
strates compliance with the accounting and budget laws of the State of Montana, which conforms to generally accepted account
ing principles (GAAP). The Town applies all relevant Governmental Accounting Standards Board (GASB) pronouncements.

During fiscal year 2014 the Town adopted the following:

• GASB Statement No. 61 - The Financial Reporting Entity, which amended GASB Statement No. 14 and No. 34. The
amendment amended the criteria for reporting component units. This statement did not represent a change in the Town's
reporting entity.

• GASB Statement No. 62 - Codification of Accounting and Financial Reporting Guidance Contained in Pre-November 30,
1989 FASB and AICPA Pronouncements. The statement eliminated the need for state and local governments to reference
the use of the Financial Accounting Standards Board (FASB) and place all sources of generally accepted accounting prin
ciples for state and local governments in a single source.

• GASB Statement No. 63 - Financial Reporting of Deferred Outflows of Resources, Deferred Inflows of Resources, and
Net Position, which revised the terminology for financial reporting from "net assets" to "net position" and introduced'"de
ferred outflows/deferred inflows" terminology There is no effect on the financial statements only a terminology change.

• GASB Statement No. 65 - Items Previously Reported as Assets and Liabilities. This statement made changes in major
fund determination and the use of the term "deferred". For the Town deferred property taxes are reported as an element
of deferred inflows of resources.

• GASB Statement No. 67 - Financial Reporting for Pension Plans - an amendment of GASB Statement No. 25. The
amendment revised existing guidance for financial report of pension systems for state and local government. The state
ment is applicable for fiscal year 2014. This statement affects the applicable retirement plan administration at the State
level and did not have any effect on the Town.

• GASB Statement No. 70 - Accounting and Financial Reporting for Non-exchange Financial Guarantees. The statement is
applicable for fiscal year 2014. This Statement requires a government that extends a non-exchange financial guarantee to
recognize a liability when qualitative factors and historical data, if any, indicate that it is more likely than not that the
government will be required to make a payment on the guarantee. The Town has not extend any financial guarantees to
other parties. This statement has no effect on the financial statements.

The following are a listing of GASB statements which have been issued and the Town assessment of effects to the financial
statements.

• GASB Statement No. 68 - Accounting and Financial Reporting for Pensions - an amendment of GASB Statement No
27. This statement revises and establishes new financial reporting requirement that provide employees with pension ben
efits The statement is effective for fiscal year 2015. This statement will require the Town to expand its pension foot note
disclosures The Town plans to implement this in fiscal year 2015 after the State of Montana provides the required in
formation for reporting and disclosure.

• GASB Statement No. 69 - Government Combinations and Disposals of Government Operations. The statement is appli
cable for fiscal year 2015. The statement establishes accounting and financial reporting standards related to government
combinations and disposals of government operations. The Town is not merging with another Town or ceasing to exist
1 his statement has no effect on the financial statements.

* GAS.B f^TSS^ No. 71 - Pension Transition for Contributions Made Subsequent to the Measurement Date-an amend
ment of GASB Statement No. 68. This statement amends paragraph 137 of statement 68 to require that, at transition a
government recognize a beginning deferred outflow of resources for its pension contributions, if any, made subsequent'to
he measurement date of the beginning net pension liability. The Town plans to implement this in fiscal year 2015 after
the State of Montana provides the required information for reporting and disclosure.

The Town of Ryegate was incorporated under the laws of the State ofMontana and as required by generally accepted accounting
principles, the financial statements of the reporting entity include those of the Town of Ryegate (the primary government) and

ZZZZT CritCrir f^indUding °rganiZati°nS " t it iW h T ^J~l^^gcg P UnitS WitWn the T™nS *Vonin^Jfl^
c!TZoTf^7?uu Anting Standards Board's (GASB) "Codification of Government Accounting and Finan-
the Tnwn^ h^ n °T™^^ a^oint^ a voting maJori<y of an organization's governing body, as well as
o IZl *£ T°SC- SuWlli °n *at or§anization' or the P^tial for the organization to provide specific financial benefi
to, or impose specific financial burdens on, the Town. Based on those criteria the Town has no component units
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TOWN OF RYEGATE

NOTES TO THE FINANCIAL STATEMENTS (continued)
Fiscal Year-Ended June 30, 2014

1 • b. BASIS OF PRESENTATION AND ACCOUNTING

1. b. 1 GOVERNMENT-WIDE STATEMENTS

The government-wide financial statements report using the economic resource measurement focus and the accrual basis of ac
counting generally including the elimination of internal activity between or within funds. Revenue^record™^ when earned
and expenses are recorded when a liability is incurred, regardless of the timing of related cashflows Trope^tlste reTe
nized in the year for which they are levied while grants are recognized when grLor eligibility requirementTarTmeT '"

Transfers between the funds included in governmental activities are eliminated so that only the net amount is included as trans

Charges for services such as water and sewer charges and

Operating grants that are restricted to a particular functional program.

rentitlement payments-** other
1. b. 2 FUND ACCOUNTING

resources

the fiscal year in which all eHgib!W«h"eK&S" ^ ^""' d°"atiOnS * reCOgniZed ta
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TOWN OF RYEGATE

NOTES TO THE FINANCIAL STATEMENTS (continued)
Fiscal Year-Ended June 30, 2014

^

The Town reports the following major governmental funds-

aCC°Unt f°r m°nieS wWch Were b«^« to ** Town for the use of sports

""1' " "Sed t0 aCC°Um f°r "" rcSWCted State"Shared ^ to reve™es *» b" — «* street mainte-

reStriCted grant revenue used for «««*»«P ™S«s of a former gaso-

The Town reports the following major enterprise funds:

^1 for finandng *e "*""ofthe Town>s

l's sewer collection and treatment

1 • b. 3 OTHER FUND TYPES

ble. This fund primarily

1. c ASSETS, LIABILITIES AND NET POSITION (FUND BALANCE)

I.e. 1 TAXES
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TOWN OF RYEGATE

NOTES TO THE FINANCIAL STATEMENTS (continued)
Fiscal Year-Ended June 30, 2014

Property taxes are collected by the County Treasurer who credits to the Town funds their respective share of the collections The
tax levies are collectible in two installments, which become delinquent after November 30 and May 31. Property taxes are liens

atPauctnPr°TPhei? ^ " ^u & *?? °f^ **»*> ** C°Unty may begin foreclosure Proceedings and sell the property
at auction. The Town receives its share of the sale proceeds of any such auction.

Taxes that become delinquent are charged interest at the rate of 5/6 of 1% per month plus a penalty of 2%. After a period of three
years the County may begin foreclosure proceedings and sell real property auction. In the case of personal property, the property
may be seized and sold after the taxes become delinquent. piupcny

1. c 2 CASH AND INVESTMENTS

Annntt HrSrTrn m *anand deposits' as wel1 as short-term investments as authorized by State statutes. Montana Code
Annotated MCA) allows Montana local governments to invest public money not necessary for immediate use in United States

SSS t DOte\b°?d? CTin,Ufed SMeS tfeaSUry °bligati0nS; United States government security moneymarket fund if investments consist of those listed above; time or savings deposits with a bank, savings and loan association or

MCA riln n FTf t SLI?' °r N^A inSUr6d md m l0Cated in the State' °r in rePurcLase ag™s •» ^S£d byrth tn T Board of Investments Short Term Investment Pool (STIP). Interest earned on the pooled investments is dis-
l rlt h?aCn r [ T8 ^^fd^ °n ' Pr° ^ baSis- Investments «« ^corded at fair market value. Information re
garding the co lateral and security for cash is not available to the Town. However, State statute requires that United State gov-

norZn rFnrrv " agenCie* be held *\collateralt0 secure dePOS*s of public funds in excess of Federal Deposit Insurance Cor
poration (FDIC) insurance. The external investment pool is audited as part of Golden Valley County's financial statements This
investment pool is not registered with or monitored by the Securities and Exchange Commission (SEC).

^^tthe T°™ C°nSiderS "" high* U"Uid —™« Wi* a™^^*-e months or

I.e. 3 INVENTORIES

I.e. 4 CAPITAL ASSETS

equiPm!nt With US£ful HveS °f mOre than one year are stated at historical cost and comprehen
nt-wide financial statements Hitil t blihd

P! Oe than one year are stated at historical cost and comprehen
government-wide financial statements. Historical cost was established at the initial booking of the capitald at the initial booking of the capital

f dwd C0Sting Procedures' Th^ Town considers capital ass'ets to be items
?™7 * t , S °f °ne year- The C0StS °f normal maintenance and repair are not capitalized
Land and construction in progress are not depreciated. Depreciation on the other capital assets is provided over their estimated
useful lives on the straight-line method. The useful lives of these assets have been estimated as follows:

Capital Asset Classes Lives

Buildings 20-40 years
Machinery and Equipment 3-8 years

Infrastructure 40 _ 50 years

1 x. 5 DEFERRED INFLOWS OF RESOURCES

In addition to liabilities, the statement of financial position reports a separate section for deferred inflows of resources This

SldCsTarf sTwHlttt^' ^T^T °f reS0UrC6S' "*""«* m ****** °f ** ^^S^penod(s) and so will not be recognized as an inflow of resources (revenue) until that time. The
item which arises only under a modifd l bi f
p() ot be recognized as an inflow of resources (revenue) until that time. The government has only one
item which arises only under a modified accrual basis of accounting, which qualifies SSW^

~trsaiTh:;rf onIHy tn th: gov;rnmentai funds baiance sheet The g—nta ^^s^sss
avaSe "" ^ ^ TQC0^mzed as an inflow of resources in the period that the amounts become

1 .c 6 VACATION AND SICK LEAVE

. The amount expected to be paid within one year is $606 and it is generally paid out of the general fond
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TOWN OF RYEGATE

NOTES TO THE FINANCIAL STATEMENTS (continued)
Fiscal Year-Ended June 30, 2014

Town employees accumulate vacation and sick leave for later use or for payment upon termination, death, or retirement Town
employees earn vacation leave at the rate of 15 days per year during the first 10 years of employment, and at increasing rates
thereafter to a maximum of 24 days per year after 20 years of employment. There is no requirement that vacation leave be taken
but the maximum permissible accumulation is the amount earned in the most recent two-year period. At termination, employees
are paid for any accumulated vacation leave at the current rate of pay. Town employees earn sick leave at the rate of one day per
month. There is no limit on the accumulation of unused sick leave. However, upon termination, only 25% of accumulated sick
leave is paid at the current rate of pay.

1 .c. 7 NET POSITION AND FUND BALANCE

Statement of Net Position include the following:

• Net Investment in Capital Assets - The component of net position that reports the difference between capital assets less
both the accumulated depreciation and the outstanding balance of debt that is directly attributable to the acquisition con
struction, or improvement of these capital assets.

• Restricted - The component of net position that is either externally imposed by creditors (such as through debt cove
nants), grantors contributors, or laws or regulations of other governments; or imposed by law through constitutional pro
visions or enabling legislation. H

• Unrestricted - The difference between the assets and liabilities that is not reported in the other element of net position.

Governmental fund financial statements include the following fund balances:

• Restricted - Includes amounts that can be spent only for the specific purposes stipulated by the constitution external re
source providers, or through enabling legislation.

• Unassigned - Amounts that are available for any purpose; these amounts are reported only in the general fund.

As of June 30, 2014, fund balance components other than unassigned fund balance consist of the following:

Purpose Restricted
General Government $ 11,998

Culture and Recreation 50,198

Public Works 5,990

When an expenditure is incurred for purposes for which both restricted and unrestricted fund balance is available the Town con
siders restricted funds to have been spent first.

1. d. OTHER

1. d. 1 USE OF ESTIMATES

The preparation of financial statements in conformity with accounting principles generally accepted in the United States of
America requires management to make estimates and assumptions that affect the reported amounts of assets and liabilities and
the disclosure of assets and liabilities at the date of the financial statements, and the reported amounts of revenues and expenses
during the reporting period. Actual results could differ from those estimates.

1 .d. 2 COUNTY PROVIDED SERVICES

The Town is provided various financial services by Golden Valley County. The Golden Valley County also serves as cashier and
treasurer for the Town for tax and assessment collections and other revenues received by the Golden Valley County which are
subjec to distribution to the various taxing jurisdictions located in the Golden Valley County. The collections made by the Gold-

the Town LT?!l v 1 r TT aCC°Unted ** " m agenCy &ad in the ToWn'S name and *° Periodically remitted to
County y ^ Treasurer- No service charges have been recorded by the Town or the Golden Valley

NOTE 2. CASH. CASH EQUIVALENTS. AND INVESTMENTS

follows':30' 2°14' ^ SUmmaiy °f^^ ^^ equivaIentS for governmental and business-type activities, and fiduciary funds is as
Governmental Business-tvpe Fiduciary

Account Type Activities Activities Funds Total
Cash and Cash Equivalents $ 123081 $ 309031 $ 51.57,0 $ ~~483.637
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TOWN OF RYEGATE

NOTES TO THE FINANCIAL STATEMENTS (continued)

Fiscal Year-Ended June 30, 2014

The carrying amount of cash on hand, deposits and investments at June 30, 2014, is as follows:

Amount

Cash on Hand

Demand Accounts

Mutual Funds

STIP

Total

Custodial Credit Risk - Deposits: Custodial credit risk is the risk that in the event of a bank failure, the Town's deposits may not

be returned to it. The Town does not have a deposit policy for custodial credit risk. As of June 30,2014 all deposits were covered
by FDIC insurance.

Custodial Credit Risk - Investments: Custodial credit risk is the risk that, in the event of the failure of the counterparty, the

Town will not be able to recover the value of its investment or collateral securities that are in the possession of an outside party.

As of June 30, 2014, the Town's investment was exposed to custodial credit risk as follows:

Investment Maturities - Book Value

$

161

50

,475

319,207

2,

$ 483.

,900

,632

Investment

Fixed annuity contracts

Fair Value

$ 319,207

Less than

1 Year

$ 0

1-5'

$

years

0

6-10

Years

$ 0

10 or more

vears

$319,207

Credit

Quality

Rating

N/A

2. a SHORT TERM INVESTMENT POOL (STIP)

STIP is an external investment pool of the State of Montana. Although the STIP is not registered with the Securities and Ex

change Commission (SEC) as an investment company STIP has policy that it will be consistent with the SEC's rule 2a7 of the

Investment Company Act of 1940. The Town's participant unit price is fixed at $1 for both buys and sells.

The STIP investment portfolio consists of securities with a maximum maturity of 397 days or less unless they are a variable rate

security. The portfolio is carried at amortized cost or book value.

The STIP portfolio includes asset-backed and variable rate securities. Asset-backed securities represent debt securities collateral-

ized by a pool of mortgage and non-mortgage assets such as trade and loan receivables, equipment leases, credit cards, etc.

Commercial paper is unsecured short-term debt with maturities ranging from 1 to 270 days. U.S. Government direct obligations

include U.S. Treasury securities and debt explicitly guaranteed by the U.S. Government. U.S. Government agency securities

include U.S. Government agency and mortgage-backed securities. Repurchase agreements (REPOs) represent an agreement be

tween a seller and a buyer, usually of U.S. Government securities, whereby the seller agrees to repurchase the securities at an

agreed upon price and stated time. Variable rate securities pay a variable rate of interest until maturity. The STIP portfolio's vari

able rate securities reset to LIBOR (London Interbank Offered Rate).

Because of the pooled funds concept, cash held in STIP cannot be categorized as to custodial risk. For additional information

contact the Montana Board of Investments, P.O. Box 200126, Helena, MT 59620-0126 - Telephone (406)-444-0001

NOTE 3. TAXES RECEIVABLE

The Town is permitted by State statutes to levy taxes up to certain fixed limits for various purposes. The assessed value of the

roll as of January 1, 2013, upon which the levy for the 2014 fiscal year was based, was $174,445. The tax rates assessed for the
year ended June 30, 2014 to finance Town operations and applicable taxes receivable for the follows:

Taxes

Fund Mill Levies Receivable

* Denotes Major Funds
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TOWN OF RYEGATE

NOTES TO THE FINANCIAL STATEMENTS (continued)
Fiscal Year-Ended June 30, 2014

NOTE 4. ACCOUNTS RECEIVABI ,F,

Unbilled but

Accounts Paid in Ad- Net Accounts

Fund Receivable vance Receivable
Sewer* $ 3,882 $ 0 $ 3,882

Water* 7.812 (1.798) 6 014
Total

* Denotes Major Funds

NOTE 5. DUE FROM OTHER GOVERNMENTS

AmountFund

DNRC Grant*

* Denotes Major Funds

Due From

State ofMT DNRC

Reason

Reimbursable grant amount due

NOTE 6. CAPITAL ASSETS. DEPRECIATION AND NET CAPITAL ASSETS

6. a. At June 30, 2014, the schedule of changes in general capital assets follows:

Balance

July 1. 2013 Additions

10,349 $ o $

Balance

June 30. 2014

6. b.

Governmental Activities:

Non-depreciable:

Land

Total Non-depreciable

Depreciable:

Buildings

Improvements other than buildings

Machinery and equipment

Infrastructure

Total Depreciable

Accumulated Depreciation:

Buildings

Improvements other than buildings
Machinery and equipment

Infrastructure

Total Depreciation

Net Depreciable Assets

Net General Capital Assets

General capital asset depreciation expense was charged to governmental functions as follows:

Function Amount
Unallocated

9,391 $

17,764

29,345

85.000

(9,391) $

(8,348)

(27,689)

(21.250)

0 $

10,990

0

0

0 $

(1,147)

(414)

(4.250)

10,349

9,391

28,754

29,345

85.000

(9,391)

(9,495)

(28,103)

(25.500)
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TOWN OF RYEGATE

NOTES TO THE FINANCIAL STATEMENTS (continued)
Fiscal Year-Ended June 30, 2014

6. c. At June 30,2014, the schedule of changes in enterprise capital assets follows:

Enterprise Activities:

Non-depreciable:

Land

Construction In Progress

Total Non-depreciable

Depreciable:

Improvements other than buildings

Machinery and equipment

Total Depreciable

Accumulated Depreciation:

Improvements other than buildings

Machinery and equipment

Total Depreciation

Net Depreciable Assets

Net General Capital Assets

Balance

July 1. 2013 Additions

Adjustments/

Transfers

Balance

June 30. 2014

10,675

0

1,418,231 $

0

$ (396,947) $

0

439,956 $

44.000

(37,695) $

i441)

47,969 $

0

1,906,156

44.000

0 $ (434,642)

0 (441)

NOTE 7. CHANGES IN LONG-TERM DF.RT

7. a At June 30, 2014, the schedule of changes in general long-term debt follows:

Governmental Activities

Compensated Absences

Balance

July 1. 2013

New Debt

and Other

Additions

Balance

June 30. 2014

1.

7. b At June 30,2014, the schedule of changes in enterprise long-term debt follows:

7. c.

Enterprise Activities

Bonds and Notes Payable:

Revenue Bonds

Other Liabilities:

Compensated Absences

Total Enterprise

Activities - Long-Term Debt:

REVENUE BONDS

Balance

July 1. 2013

New Debt

and Other

Additions

Principal

Payments

and Other

Reductions

Due within

One Year

Balance

June 30. 2014

$ 277,975 $ 499,315 $ (10,322) $ 766,968 $

$ L548 $ 930 | 0 $ 2.478 $

Due within

One Year

7,938

852

fvirTheJhnnH ^fHftions of the Town soleIy s™** ^ * «<* on and pledge of the net revenues of the water
system. These bonds were issued for the terms and payment schedules indicated in the following schedule:

Description

Water tank Loan B

USDA Loan

Water tank Loan A

Issue Date

January 1, 2014

May 8, 2008

January 1, 2014

Interest

Rate

3.00%

4.375%

3.00%

Length of

Loan

20 years

40 years

20 years

Maturit

Date

Amount

Issued

Outstanding

June 30. 2014

July 1,2043 $ 270,394 $ 264,894
May 8,2048 278,800 225,333

July 1,2043 276.741 276.741
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TOWN OF RYEGATE

NOTES TO THE FINANCIAL STATEMENTS (continued)
Fiscal Year-Ended June 30, 2014

Debt service requirements to maturity for principal and interest for all bonded long term obligations are as follows:

For the year

ended 6/30:

2015

2016

2017

2018

2019

2020-2024

2025-2029

2030-2034

2035-2039

2040-2043

Totals

Principal

! 7,938

11,369

11,781

12,176

12,553

76,869

87,023

99,669

113,786

333,804

Interest

14,028

17,632

17,040

16,465

15,908

71,196

58,527

46,286

33,129

7.852

The revenue bonds are collateralized by the revenues of the water and the various special funds established by the bond ordinanc
es. The ordinances provide that the revenues of the systems are to be used first to pay operating and maintenance expenses of the
systems and second to establish and maintain the revenue bond funds. Any remaining revenues may then be used for any lawful
purpose

The bond ordinances also require that water rates be sufficient to provide for operations, maintenance and 125% of the maximum
amount of principal and interest requirements in any future fiscal year of the Town. The more significant covenants 1) require
that cash be restricted and reserved for operations, construction, debt service, and replacement and depreciation; 2) specify mini
mum required operating revenue; and 3) specific and timely reporting of financial information to bond holders and the registrar
The Town was in compliance with the applicable covenants.

NOTE 8. DEFERRED INFLOWS OF RESOURCES

PROPERTY TAXES

AmountFund

General*

* Denotes Major Funds

Reason

Taxes Receivable

NOTE 9. PRIOR PERIOD ADJUSTMENTS

Fund

Water*

Sewer*

Water*

Total

* Denotes Major Funds

Amount

$ (4,333)

(4,331)

(803)

REASON

Adjustment to accounts receivable during change in accounting systems
Adjustment to accounts receivable during change in accounting systems
Correction of long-term debt balances

NOTE 10. RESTRICTED ASSF.TS

The following Restricted Cash was held by the City Treasurer as of June 30, 2014:

Fund Name Water Sewer

Restricted for Bond Repayment $ 24,345 $ o
Restricted for Replacement and Deprecation 25.558 113 510
Total a '

Total

24,345

139.068
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TOWN OF RYEGATE

NOTES TO THE FINANCIAL STATEMENTS (continued)
Fiscal Year-Ended June 30, 2014

NOTE 11. TRANSFERS

Fund - from Amount Fund - to

General* $ 2,024 Gas Tax*
General* 3,222 Water*
General* 1.361 Sewer*

* Denotes Major Funds

NOTE 12. OTHER POST EMPLOYMENT BENEFITS

employees wi *erefore does not report opeb

NOTE 13. RISK MANAGEMENT

g t0 ^ l0SS °f^^ and contents> «■*%« torts,
emntver It T V 7h T^' envlronmental damaSe> workers' compensation, and medical insurance costs of
employees. A var ety of methods are used to provide insurance for these risks. Commercial policies, transferring all risk of loss

ZZtPZtlZ^TT T* "" PUrChaS6d f°r^^ and C°ment damage -d P;°fessionaI liabu "es.Give
n° C°Verage f°r P°tential Iosses from ^ironmental damages. The Town partici-

ed ^ ^ M°ntana MUnidl Itll Ah^ f

,the deduc;jbles f" the c°mmercial policies have stayed relatively constant for the last several years. The
fundsTettfH .hcit*™ f™** between the Town's general fund and other funds based upon the insurance needs of the
funds. Settled claims resulting from these risks did not exceed commercial insurance coverage for each of the past three years.

In 1986, the Town joined other Montana cities in the Montana Municipal Interlocal Authority which established a workers' com-

The ™SLPSw I10" lablhty P,lan- In 19%'th£ M°ntana MunidpaI InterlocaI Authori^ c^ated a property insurance pla^
It ft vu fVtP,° S^^ °Perate aS COmm°n risk mana§ement ^d insurance programs for the member governments
The liability limits for damages in tort action are $750,000 per claim and $1.5 million per occurrence with a $750

^I " * ™^^^^"""^ * $L5 ilH Th T ^^r^In—e ^^^^ ^ n^m aMUal prem^^^S-ry msurance coverage which is allocated to the employer funds based on total salaries and wages The agreements for formation
of the pools provide that they will be self-sustaining through member premiums. Elements ror rormation

Separate audited financial statements are available from the Montana Municipal Insurance Authority.

NOTE 14. EMPLOYEE RETIREMENT SYSTEM

I" ' State"Wide' C0St"sharing muItiPle emPlQyer defined benefit retirement plan which covers all Town
^ "' ^^ PERS) Th ^ " eStabHshed Under State law ™d ™ administered byT

Public Employees Retirement System
P.O. Box 200131

1712 Ninth Avenue

Helena, MT 59620-0131

Phone: 406-444-3154

www.state.mt.us/doa/perb/prb.htm

wd benefltucontribution rates for employees was 7.9%. The PERS rate for the State was set at 0 10% For the
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TOWN OF RYEGATE

NOTES TO THE FINANCIAL STATEMENTS (continued)

Fiscal Year-Ended June 30, 2014

Contribution rates for both plans are required and determined by State law. The amounts contributed to the plans during the
years ended June 30, 2012, 2013 and 2014 were equal to the required contribution for each year. The amounts contributed by the
State, Town and its employees (including additional voluntary contributions by employees as permitted by State law) were as
follows:

2013 2014

PERS $ 4,501 $ 5,461

NOTE 15. LOCAL RETIREMENT PLAN

Town volunteer firefighters are covered by the Fire Department Relief Association Disability and Pension Fund, which is estab
lished by State Law. The Association is managed by a Board of Trustees made up of members of the fire department and is ac
counted for as an agency fund of the Town. A member of a volunteer fire department who has served 20 years or more is entitled
to benefits after attaining age 50. Volunteers serving less than 20 years but more than 10 years may receive reduced benefits The
amount of the pension benefits are set by the Association's Board of Trustees.

Montana law requires that the disability and pension fund contain at least 0.21 % of the total assessed value of taxable property
within the Town limits but not more than 0.52% of the assessed taxable value. Once the fund contains less than 0 21 % of the
assessed value the Town council shall levy a tax to be deposited in the fund. The Town's contribution to the plan for the fiscal
year ended June 30, 2014 was $0. The State contributes, out of moneys received for insurance premium taxes, an amount equal to
1 /■, mills times the total taxable value of the Town, but not less than $100. The State's contribution to the plan for the fiscal year

TaS Yn ™T^C Pl3I1'S bCnefltS ^ established bythe Association's Board of Trustees. Total benefits paid in the fiscal year ended
June 30, 2014 amounted to $0.

No actuarial valuation or report of unfunded past service costs had been prepared for the Fort Benton Fire Department Relief
Association Disability and Pension Fund.
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Ryegate, Town of

Golden Valley County

Ryegate, Montana 59074

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
(Budget and Actual)

ALL BUDGETED MAJOR GOVERNMENTAL FUNDS

For the Year Ended June 30,2014

REVENUES:

Taxes/assessments

Licenses and permits

Intergovernmental revenues

Miscellaneous

Investment and royalty earnings

Total Revenues

EXPENDITURES:

Current

General government

Public safety

Public works

Public health

Culture and recreation

Miscellaneous

Capital Outlay

Total Expenditures

EXCESS (DEFICIENCY) OF REVENUES

OVER EXPENDITURES

Original

Budget

$ 24,070 5

275

22,885

2,110

600

49,940

51,950

2,850

11,500

1,500

4,200

72,000

(22,060)

General

Final

Budget

I 24,070 S

275

22,885

2,110

600

49,940

51,950

2,850

11,500

1,500

4,200

-

72,000

(22,060)

Actual

23,408

275

23,138

1,606

1,603

50,030

32,436

2,877

10,842

1 451

3,968

51,574

(1,544)

Original

Budget

$ - I

9,847

_

9,847

22,500

22,500

(12,653)

Gas Tax

Final

Budget

& - $

9,847

9,847

22,500

22,500

(12,653)

Actual

9,821

9,821

13,968

13,968 ''

(4,147)

OTHER FINANCING SOURCES/USES

Fund Transfers In

Fund Transfers (Out)

Total Other financial Sources/Uses

NET CHANGES IN FUND BALANCES

FUND BALANCE:

Beginning of the Year

End of the Year

(6,607)
2,024

(6,607) 2,024

(22,060) (22,060) (8,151)

63,046

(12,653) (12,653) (2,123)

52,321

54,895 $ 50,198

The accompanying NOTES TO THE FINANCIAL STATEMENTS are an integral part of these statements.
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Ryegate, Town of

Golden Valley County

Ryegate, Montana 59074

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
(Budget and Actual)

ALL BUDGETED MAJOR GOVERNMENTAL FUNDS

For the Year Ended June 30, 2014

REVENUES:

Taxes/assessments

Licenses and permits

Intergovernmental revenues

Miscellaneous

Investment and royalty earnings

Total Revenues

EXPENDITURES:

Current

General government

Public safety

Public works

Public health

Culture and recreation

Miscellaneous

Capital Outlay

Total Expenditures

EXCESS (DEFICIENCY) OF REVENUES

OVER EXPENDITURES

OTHER FINANCING SOURCES/USES
Fund Transfers In

Fund Transfers (Out)

Total Other financial Sources/Uses

Original

Budget

$ - a

206,080

206,080

206,080

206,080

DNRC

Final

Budget

5 - 5

206,080

_

206,080

206,080

206,080

-

Actual

31,035

31,035

31,035

31,035

-

NET CHANGES IN FUND BALANCES

FUND BALANCE:

Beginning ofthe Year

End of the Year

The accompanying NOTES TO THE FINANCIAL STATEMENTS are an integral part of these statements.
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TOWN OF RYEGATE

NOTES TO THE BUDGET VS ACTUAL SCHEDULE

Fiscal Year-Ended June 30, 2014

NOTE 1. BUDGETS

l.a. BUDGETS

Budgets are adopted on a basis consistent with the State of Montana budget laws (Title 7, Chapter 6, Part 40, MCA) which are
consistent with generally accepted accounting principles (GAAP). Annual appropriated budgets are adopted for all funds of the
Town. All annual appropriations lapse at fiscal year-end, unless the Town elects to encumber supplies and personal property
ordered but not received at year end. The Town does not use a formal encumbrance system.

1. a. 1 GENERAL BUDGET POLICIES:

Budgeted funds are those of which a legal budget must be adopted to have expenditures from such funds and are noted above
The Schedule of Revenues, Expenditures, and Changes in Fund Balances, Budget vs. Actual, has been prepared on the modified
accrual basis of accounting and contains financial information for only the major budgeted funds. The major fund Mittelstedt
Trust is not included because it is a budgeted permanent fund. The major funds Water and Sewer are not included in the schedule
because they are enterprise funds.

The original budget was not amended so the original budget and the final budget are the same.

1. a. 2 BUDGET OPERATION:

The Town operates within the budget requirements for incorporated city or town's as specified by State law. The financial report
reflects the following budgetary standards:

(1) A local government shall submit a complete copy of the final budget together with a statement of tax levies to the Depart
ment of Administration by the later of October 1 or 60 days after receipt of taxable values from the Department of Revenue.

(2) Local government officials may not make a disbursement or an expenditure or incur an obligation in excess of the total ap
propriations for a fund.

(3) The governing body may amend the budget during the fiscal year by conducting public hearings at regularly scheduled
meetings. Budget amendments providing for additional appropriations must identify the fund reserves, unanticipated reve
nue, or previously unbudgeted revenue that will fund the appropriations.

(4) The governing body and each municipal official are limited to the amount of appropriations and by the classifications in the
annual appropriation resolution when making disbursements or expenditures or incurring liabilities. Exceptions to this limi-
tation.- Appropriations may be adjusted according to procedures authorized by the governing body for
a. debt service funds for obligations related to debt approved by the governing body;
b. trust funds for obligations authorized by trust covenants;
c. any fund for federal, state, local, or private grants and shared revenue accepted and approved by the governing body
d. any fund for special assessments approved by the governing body;
e. the proceeds from the sale of land;

f. any fund for gifts or donations; and

g. money borrowed during the fiscal year.

(5) If an expenditure is to be financed from a tax levy required to be authorized and approved at an election, the expenditure
may not be made or an obligation may not be incurred against the expenditure until the tax levy is authorized and approved.

(6) At the end of a fiscal year, unencumbered appropriations lapse unless specifically obligated by the Town.

NOTE 2. EXCESS EXPENDITURES OVER APPROPRIATIONS

Amount REASON

Sewer* $ 1'601 Fees exceeded appropriations and the Town did not amend the
budget for the increased expenditures

35



STROM & ASSOCIATES, PC

Certified Public Accountants

P.O. Box 1980

Billings, Montana 59103

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER
MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH

GOVERNMENTAUDITING STANDARDS

INDEPENDENT AUDITOR'S REPORT

Board of Trustees

TownofRyegate

Golden Valley County

Ryegate, Montana 59074

We have audited, in accordance with the auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Governmental Auditing Standards issued by the Comptroller General of the United
States, the financial statements of the governmental activities, the business-type activities, each major fund and the aggregate
remaining fund information ofTown of Ryegate as of and for the year ended June 30, 2014, and the related notes to the financial
statements, which collectively comprise the Town of Ryegate's basic financial statements and have issued our report thereon
dated June 27, 2015.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered Town of Ryegate's internal control over financial
reporting (internal control) to determine the audit procedures that are appropriate in the circumstances for the purpose of express
ing our opinions on the financial statements, but not for the purpose of expressing an opinion on the effectiveness of the Town's
internal control. Accordingly, we do not express an opinion on the effectiveness of the Town's internal control.

Our consideration of internal control was for the limited purpose described in the preceding paragraph and was not designed to
identify all deficiencies in internal control that might be material weaknesses or significant deficiencies and therefore material
weaknesses or significant deficiencies may exist that were not identified. However, as described in the accompanying schedule
of findings and responses we identified certain deficiencies in internal control that we consider to be material weaknesses and
significant deficiencies.

^deficiency in internal control exists when the design or operation of a control does not allow management or employees, in the
normal course of performing their assigned functions, to prevent, or detect and correct misstatements on a timely bate A materi
al weakness is a deficiency, or a combination of deficiencies, in internal control such that there is a reasonable possibility that a

c^e 7 h Fment °fT T°^'S fTCial Stat6mentS WiH nOt be Prevented' or detected and co™*ed on a Lely basi We
2014 001 deflCienCieS deSCnbed m the ^"Wig schedule of findings and responses to be material weaknesses as items

A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a material
weakness, yet important enough to merit attention by those charged with governance.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Town of Ryegate's financial statements are free of material misstate-
ZnHWC perf°™tTS Vu COmPliance with certain P^visions of laws, regulations, contracts, and grant^geemem non-

pliance with which could have a direct and material effect on the determination of financial statement amoLts However

^i2ZT::7prer? hosr pii t bji tJ^5Z7^i2ZTh:re:7pre r? Hhosr pTisions was not m objective °f °ur audit'such an opinion. The results of our tests disclosed instances of noncomplianc thr? Hr pT objective °f °ur audit' «*accord^«tJ^5tests disclosed instances of noncompliance or other matters that are required to be reported

d$ "* WWCh "" deSCrib6d " ^ accomP^ -hedule *finding, an'd responses 2££
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Town of Ryegate's Response to Findings

The Town did not provide a response to the findings identified in our audit are described in the schedule of findings and respons
es. State law provides if a response is not included in the report the audited entity has thirty-days to provide a response to the
State.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the results of that
testing, and not to provide an opinion on the effectiveness of the entity's internal control or on compliance. This report is an
integral part of an audit performed in accordance with Government Auditing Standards in considering the entity's internal control
and compliance. Accordingly, this communication is not suitable for any other purpose.

STROM & ASSOCIATES, PC

Billings, Montana

June 27, 2015
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STROM & ASSOCIATES, PC

Certified Public Accountants

P.O. Box 1980

Billings, Montana 59103

SCHEDULE OF FINDINGS AND RESPONSES

Fiscal year 2014 findings:

2014-001 - Period Recognition of Revenue and Expenditures:

Criteria: Generally Accepted Accounting Principles (GAAP) requires expenditures, revenues, assets, and liabilities to be record
ed in the period in which they are incurred and earned.

Condition: An invoice, for Olympus Technical Service was received and forwarded to the state to reimburse the town for the
expenditure, before fiscal year 2014 ended. However, the expenditure and the corresponding revenue were not recognized until
fiscal year 2015.

Effect: The effect was under reported expenditure, liability, revenue, and asset.

Context: Expenditures, Revenue, Accounts Payable, Revenue, and Due From Other Government, were all under reported by
$8,011. This has been corrected for financial reporting.

Cause: Cause was not recognizing incurred expenditures and the corresponding revenue in the correct accounting period.
Recommendation: We recommend that the town recognize expenditures when incurred and the corresponding revenue when

earned in the correct accounting period.

2014-002 - Exceeding Budgetary Authority:

Criteria: Montana Code Annotated (MCA) 7-6-4005(1) and (2) state "(1) Local government officials may not make a disburse
ment or expenditure or incur an obligation in excess of the total appropriations for a fund. (2) A local government official who
violates subsection (1) is liable for the amount of the excess disbursement, expenditure, or obligation personally." MCA 7-6-
4012 (1) states "In its final budget resolution, the governing body may authorize adjustments to appropriations funded bv fees
through the budget period."

Condition: The Town incurred costs in the Sewer fund in excess of the original budget with no documented amendment to ap
propriations.

Effect: The Town has exceeded budgetary authority as required by Sections 7-6-4005 and 7-6-4012, MCA
Context: In fiscal year ended June 30, 2014 the following fund had budget overdrafts,

• Sewer fund $1,601

Cause: Sewer fund expenditures exceeded original budget and documented budget amendments during the fiscal year by $1 601
Recommendation: We recommend the Town monitor expenditures throughout the fiscal year and amend fee based budgets as
necessary when fees exceed amounts originally budgeted

2014-003 - Authorized Investments:

Criteria: Montana Code Annotated (MCA) 7-6-202 (1) states "A local governing body may invest public money not necessary
tor immediate use by the county, city, or town in foe following eligible securities-

(a) United States government treasury bills, notes, and bonds and in United States treasury obligations, such as state and local
government series (SLGS), separate trading of registered interest and principal of securities (STRIPS), or similar United States
treasury obligations;

(brU!frd fates treasury receiPts in a fo™ evidencing the holder's ownership of future interest or principal payments on
specific United States treasury obligations lhat, in the absence of payment default by the United States, are held in a special cus
tody account by an independent trust company in a certificate or book-entry form with the federal reserve bank ofNew York- or

(c) obligations of the following agencies of the United States, subject to the limitations in subsection (2V
(i) federal home loan bank; v ''

(ii) federal national mortgage association;

(iii) federal home mortgage corporation; and

(iv) federal farm credit bank."

ti0Th ThC T°Wn WaS ^ TrC °f tWs SeCti°n °fMCA When investinS 'm the fixed annuity contracts beginning in 2008
: The Town is not in compliance with MCA. s

Context: The Town current has $319,207 invested in fixed annuity contracts.
Cause: The Town invested in six fixed annuity contracts which are not authorized under MCA 7-6-202
Recommendation: We recommend the Town invest only in investments authorized by MCA.
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