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PART II

FINANCIAL SECTION



INDEPENDENT AUDITORS' REPORT

To the Board of Commissioners
Helena Regional Airport Authority
Helena, Montana

Report on the Financial Statements
We have audited the accompanying financial statements of Helena Regional Airport Authority, as of and for the
years ended June 30, 2014 and 2013, and the related notes to the financial statements, which collectively
comprise Helena Regional Airport Authority's basic financial statements as listed in the table of contents.  

Management's Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

Auditor Responsibility
Our responsibility is to express an opinion on these financial statements based on our audits. We conducted our
audits in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States.  Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement.  

An audit involves performing procedures to obtain evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditors' judgment, including the assessment of the risks of
material misstatement of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity's preparation and fair presentation of the
financial statements in order to design procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the Organization's internal control. Accordingly, we
express no such opinion. An audit also includes evaluating the appropriateness of accounting policies used and
the reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.  

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinions. 

Opinion
In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of Helena Regional Airport Authority, as of June 30, 2014 and 2013, and the changes in its net position
and its cash flows for the years then ended in conformity with accounting principles generally accepted in the
United States of America.  
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Other Matters
Accounting principles generally accepted in the United States of America require that the management's
discussion and analysis on pages 4-7 be presented to supplement the basic financial statements. Such
information, although not a part of the basic financial statements, is required by the Governmental Accounting
Standards Board, who considers it to be an essential part of financial reporting for placing the basic financial
statements in an appropriate operational, economic, or historical context. We have applied certain limited
procedures to the required supplementary information in accordance with auditing standards generally accepted
in the United States of America, which consisted of inquiries of management about the methods of preparing the
information and comparing the information for consistency with management's responses to our inquiries, the
basic financial statements, and other knowledge we obtained during our audit of the basic financial statements.
We do not express an opinion or provide any assurance on the information because the limited procedures do
not provide us with sufficient evidence to express an opinion or provide any assurance. 

Our audits were conducted for the purpose of forming opinions on the financial statements taken as a whole.
The schedules of in-force insurance and boardings listed in the table of contents are presented for purposes of
additional analysis and are not a required part of the financial statements of Helena Regional Airport Authority.
The accompanying schedules of expenditures of federal awards for the fiscal years ended June 30, 2014 and
2013 are presented for purposes of additional analysis, as required by U.S. Office of Management and Budget
Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations, and are also not a required
part of the basic financial statements of the Helena Regional Airport Authority. The schedules of in-force
insurance, boardings and the 2014 and 2013 schedule of expenditures of federal awards have been subjected to
the auditing procedures applied in the audits of the financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other records
used to prepare the financial statements or to the financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America.  In our
opinion, the information is fairly stated, in all material respects, in relation to the financial statements taken as a
whole.  The introductory section has not been subject to auditing procedures applied in the audit of the basic
financial statements, and, accordingly, we do not express an opinion or provide any assurance on them.  

Other Reporting Required by Government Auditing Standards
In accordance with Government Auditing Standards, we have also issued our report dated September 16, 2014,
on our consideration of Helena Regional Airport Authority’s internal control over financial reporting and on our
tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters.  The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on the internal control
over financial reporting or on compliance.  That report is an integral part of an audit performed in accordance
with Government Auditing Standards in considering Helena Regional Airport Authority's internal control over
financial reporting and compliance.

Junkermier, Clark, Campanella, Stevens, P.C.

Helena, Montana
September 16, 2014
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A.  MANAGEMENT DISCUSSION AND ANALYSIS 



  
HELENA REGIONAL AIRPORT AUTHORITY

MANAGEMENT’S DISCUSSION AND ANALYSIS
June 30, 2014

The Helena Regional Airport Authority’s (HRAA) management is pleased to provide this overview of the
Airport’s financial activities for the fiscal year ended June 30, 2014.

ANNUAL REPORT CONTENT 

The Management Discussion and Analysis consists of financial statements of the Airport Authority with
supplemental schedules stating budgetary comparisons and other information.  The statement of net position
provides information on the Airport’s assets and liabilities and presents net position segregated into net
investment in capital asset, net position restricted by revenue bond resolutions and grant agreements, and
unrestricted net position.  The statement of revenues, expenses, and changes in net position identifies the
Airport’s operating revenues and expenses, non-operating revenues and expenses, and revenues from capital
contributions resulting in the total increase or decrease in net position.  

CONDENSED FINANCIAL INFORMATION

Comparison of Airport assets, liabilities and net position are as follows:

2014 2013
Current assets $ 1,658,867 $ 1,103,440
Capital assets - net 46,352,529 47,057,059
Intangible assets 448,830 448,830
Accumulated amortization (88,854) (55,203)
Other assets 2,353 3,223

Total Assets $ 48,373,725 $ 48,557,349

Current liabilities $ 842,409 $ 989,088
Accrued construction payable 266,861 167,297
Long-term debt 4,836,432 4,603,843
Other long-term liabilities 8,209 8,209
Deferred revenues 1,887,850 1,946,600

Total Liabilities $ 7,841,761 $ 7,715,037

Net investment in capital assets $ 40,945,309 $ 41,978,058
Unrestricted net position (413,345) (1,135,746)

Total Net Position $ 40,531,964 $ 40,842,312

Comparison of Airport's revenues and expenses:
2014 2013

Operating revenues $ 3,541,017 $ 4,371,092
Operating expenses (5,245,316) (4,993,238)
Non-operating revenues (expenses) (274,900) (282,173)
Revenues from capital contributions 1,668,851 3,619,116

Increase (decrease) in net position $ (310,348) $ 2,714,797
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OVERALL FINANCIAL POSITION AND RESULTS OF OPERATIONS

FY14 was another excellent year for the HRAA.  Although operating expenses exceeded operational revenues in
FY14, one has to consider that revenues in FY13 were much higher as a result of a $1,000,000 Community
Oriented Policing System (COPS) grant that was received to help purchase mobile fire trainers for the airport-
owned and operated Rocky Mountain Emergency Services Training Center.  Revenues were strong in all Cost
Centers and were very near or exceeded budget in the majority of the line items.  Passenger boardings remained
near recent record levels resulting in consistent Passenger Facility Charges revenues. Expenses were held under
budget in as many areas as possible with almost all of the maintenance work throughout the Airport being
accomplished by in-house staff.  Every employee is aware of the need to control expenses and Custodians,
Public Safety and Maintenance personnel all worked hard to keep costs as low as possible without impacting the
quality or quantity of the services the Airport provides to the public.

During FY14 lease negotiations were completed with Boeing and Pioneer Aerostructures on their aerospace
business development, which are under construction at the close of FY14.  

ANALYSIS OF BALANCE OF TRANSACTIONS OF INDIVIDUAL FUNDS

Capital Assets Decreased slightly in FY14 due to the magnitude of the annual depreciation schedule. Net assets
decreased in FY14 compared to FY13 as a large Airport Improvement Program (AIP) – funded project occurred
in FY13, which included a large amount of discretionary funding in addition to the usual entitlement funds
received during a typical year. In most fiscal years, the Airport is able to secure FAA AIP discretionary funding
which results in construction exceeding depreciation, but that also increased the amount of local matching funds
required which impact the Airport’s cash balance.  

Debt service increased slightly by $115,806 in FY14, as a result of extending a current loan to install additional
infrastructure which will support development of property used for non-aeronautical revenue generation. The
Airport has long-term leases that provide the majority of the funds to offset the annual debt service.  In the case
of the Terminal Remodeling/PFC loan, any increased passenger boardings provide additional Passenger Facility
Charge revenues to insure adequate coverage of that indebtedness.    

ANALYSIS OF SIGNIFICANT BUDGETARY VARIATIONS

Although there were some variations in individual budget line items, the overall income allocated by Cost
Center was very near or slightly over budget.  The following Cost Center percentages compare budget numbers
prior to audit adjustments:

Administration Cost Center %109.24
North Terminal Cost Center %98.54
Airside Cost Center %97.30
General Aviation Cost Center %122.14
T-Hangar Cost Center %99.81
Skyway Development Cost Center %99.85
RMESTC Cost Center %94.75

The overall income for FY14 was 100.74% of budget.
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The expense side of the budget received a significant amount of overview by management in order to control
costs and ensure a positive net income for this fiscal year while still giving priority to reinvesting in and
maintaining buildings and equipment:

Administration Cost Center %94.78
North Terminal Cost Center %92.35
Skyway Development Cost Center %99.54
RMESTC Cost Center %87.29
Airside Cost Center %105.47
General Aviation Cost Center %96.22
T-Hangar Cost Center %108.49
Payroll Expense %97.19
Special Line Item %62.09

The overall operating expenses were 94.76% of budget.

DESCRIPTION OF SIGNIFICANT CAPITAL ASSETS AND LONG-TERM DEBT ACTIVITY 

The HRAA continues to monitor all current assets to insure they remain in excellent condition.  The Airport’s
runway and taxiway system is tested regularly using a process called Pavement Condition Index (PCI) reporting.
The majority of the Airport’s runways, taxiways and ramps are in very good condition and all surfaces that have
a lower PCI rating have been programmed for rehabilitation work under the FAA Airport Improvement Program
within the current Five-Year Capital Improvement Plan (CIP).

Airport buildings (several of them are leased to non-aeronautical tenants) continue to be maintained, expanded
and improved by in-house as well as contracted service providers.  HRAA non-aeronautical leases provide up to
33% of the Airport’s revenues and remain a very critical component of the long-term viability of air service in
Helena.  

DISCUSSION OF CURRENTLY KNOWN FACTS, DECISIONS AND CONDITIONS

The HRAA completed a Master Plan in FY11 that will serve as the basis for the operation and development of
the facility for 15 to 20 years.  The HRAA involved many, many local residents and businesses that either are
impacted by or have an impact on the Airport to insure a broad scope of opinions were included in the review
process for the Master Plan.  The Master Plan process included air service issues, aviation services (commercial
and general aviation), maintenance and operational requirements, revenue projections, the operation of the
Rocky Mountain Emergency Services Training Center (RMESTC), and non-aeronautical revenue opportunities
along with compliance with the community’s interest in environmental issues.

Immediately following the adoption of the Master Plan by the Airport Authority, additional meetings were held
with the City of Helena and Lewis and Clark County Commissions to request the renewal of the Airport
Authority Resolution that provides the HRAA with its powers as outlined in Montana Code Annotated.   The
Airport Authority Resolution was unanimously approved by both governing bodies for an additional 10-year
period.
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FUTURE OF THE AIRPORT

The Helena Regional Airport Authority (HRAA) is very fortunate to have direct flights to four major airline
hubs (Seattle, Salt Lake City, Denver and Minneapolis), resulting in the best air service this community has ever
enjoyed.  Passenger movements for FY14 were close to the FY11 all-time record with 195,624 passengers
arriving and departing.  

The HRAA continues to search for opportunities to expand non-aeronautical revenues in an effort to maintain
reasonable rates and charges to the airlines in order to ensure they continue to serve Helena, despite the limited
market area and small population base the Airport serves.  The HRAA’s cost to provide services to the airlines is
approximately $1,700,000 (terminal, portion of runway/taxiway operations/staffing); the revenues generated
from all aspects of airline service is $1,000,000, requiring $700,000 of non-aeronautical revenues to fund the
operations at the current level.  Airport consultants indicate that 150,000 local boardings are needed to
adequately cash flow an airline operation and Helena currently has about 2/3 of the needed passenger traffic.  

The Airport remains committed to accomplishing more each year with a very conservative number of
employees, as it is critical that the Airport’s overhead remains as low as possible.  Staffing levels in FY14
remained at FY13 numbers despite the expanding operational base of the Airport and the ever-growing
regulatory requirements related to all phases of the Airport operations. 

Currently, the Airport’s long-term financial strength remains excellent and the current increases in passenger
traffic, along with expanded revenues for some of the Airport’s tenants, should keep that trend in place in the
near future.  Despite that positive trend, the Airport is experiencing continued operational cost increases related
to all types of insurance, utilities costs, higher expectations from lease-holders and other costs that are basic
expenses associated with any large business or government agency which is highly regulated.  In order to
maintain a viable airport with adequate air service, it is clear the Helena Regional Airport will not be able to
accept status quo in any areas of the revenue sources and it will be necessary to closely monitor and control
expenses.  
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B.  BASIC FINANCIAL STATEMENTS



HELENA REGIONAL AIRPORT AUTHORITY
STATEMENTS OF NET POSITION

June 30
2014 2013

ASSETS

CURRENT ASSETS
Cash and cash equivalents $ 1,153,407 $ 780,434
Accounts receivable 324,609 164,594
Grants receivable 180,851 158,412

1,658,867 1,103,440

PROPERTY, PLANT AND EQUIPMENT
Land and improvements 8,258,986 8,014,898
Buildings 38,755,689 38,767,966
Runways, taxiways, aprons and grounds 19,564,431 19,569,831
Equipment and vehicles 7,020,759 7,015,277
Office furniture and fixtures 212,618 212,618
Fences 447,712 447,712
Easements 14,017 14,017
Construction in progress 2,082,844 449,686

76,357,056 74,492,005

Accumulated depreciation (30,004,527) (27,434,946)

46,352,529 47,057,059

INTANGIBLE ASSETS
Intangible assets 448,830 448,830
Accumulated amortization (88,854) (55,203)

359,976 393,627

OTHER ASSETS
Prepaid expenses 2,353 3,223

Totals $ 48,373,725 $ 48,557,349

The accompanying notes are an integral part of the financial statements.
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HELENA REGIONAL AIRPORT AUTHORITY
STATEMENTS OF NET POSITION

June 30
2014 2013

LIABILITIES AND NET POSITION

CURRENT LIABILITIES
Accounts payable $ 9,437 $ 70,588
Current maturities of long-term debt 658,047 696,502
Accrued interest payable 15,754 16,484
Accrued payroll taxes 1,763 511
Compensated absences 157,408 205,003

842,409 989,088

Accrued construction contracts 
payable from restricted assets 266,861 167,297

1,109,270 1,156,385

LONG TERM DEBT
Notes payable, net of current portion 4,836,432 4,603,843

OTHER LONG-TERM LIABILITIES
Contract security deposits 8,209 8,209

DEFERRED REVENUE 1,887,850 1,946,600

NET POSITION
Net investment in capital assets 40,945,309 41,978,058
Unrestricted (413,345) (1,135,746)

40,531,964 40,842,312

Totals $ 48,373,725 $ 48,557,349

The accompanying notes are an integral part of the financial statements.
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HELENA REGIONAL AIRPORT AUTHORITY
STATEMENTS OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION

Years ended June 30
2014 2013

OPERATING REVENUES
Rents $ 2,331,062 $ 2,109,530
Concessions 462,258 434,276
Advertising 26,842 25,372
Parking fees 295,333 284,748
Landing fees 162,327 190,601
Flowage fees 53,537 76,793
Fuel reimbursement 13,604 15,295
Training fees 168,440 158,519
Miscellaneous 17,614 65,658

Operating income before government grants 3,531,017 3,360,792
Government grants 10,000 1,010,300

Total operating revenue 3,541,017 4,371,092

OPERATING EXPENSES
Personnel services 1,542,758 1,459,774
Contracted services 142,305 67,424
Professional services 17,743 18,183
Utilities 401,126 412,940
Repairs and maintenance 121,855 124,463
Insurance 65,708 63,796
Supplies and materials 186,869 146,708
Other operating expenses 133,449 126,221
Depreciation 2,599,851 2,546,604
Amortization 33,652 27,125

5,245,316 4,993,238

Operating loss (1,704,299) (622,146)

NON OPERATING REVENUES (EXPENSES)
Interest expense (274,900) (282,173)

CAPITAL CONTRIBUTIONS REVENUES
Federal Airport Improvement Program Grants 1,292,401 3,246,868
Passenger facility charges 376,450 372,248

1,668,851 3,619,116

CHANGE IN NET POSITION (310,348) 2,714,797
Net position at beginning of year 40,842,312 38,127,515

NET POSITION AT END OF YEAR $ 40,531,964 $ 40,842,312

The accompanying notes are an integral part of the financial statements.
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HELENA REGIONAL AIRPORT AUTHORITY
STATEMENTS OF CASH FLOWS

Years ended June 30
2014 2013

CASH FLOWS FROM OPERATING ACTIVITIES
Operating cash receipts from customers $ 3,322,252 $ 4,320,172
Cash payments to suppliers for goods and services (1,129,336) (916,051)
Cash payments to employees for services (1,589,101) (1,485,620)

Net cash provided by operating activities 603,815 1,918,501

CASH FLOWS FROM CAPITAL AND RELATED FINANCING
ACTIVITIES

Payments for property, plant and equipment (1,796,022) (4,458,976)
Cash received as contributed capital 1,646,412 3,460,704
Proceeds from long-term debt 854,000 -
Principal payments on long-term debt (659,866) (683,223)
Interest payments (275,366) (282,173)

Net cash used in capital & related financing activities (230,842) (1,963,668)

NET INCREASE (DECREASE) IN CASH 372,973 (45,167)

Cash and cash equivalents at beginning of year 780,434 825,601

CASH AND CASH EQUIVALENTS AT END OF YEAR $ 1,153,407 $ 780,434

The accompanying notes are an integral part of the financial statements.
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HELENA REGIONAL AIRPORT AUTHORITY
STATEMENTS OF CASH FLOWS

Years ended June 30
2014 2013

RECONCILIATION OF OPERATING INCOME TO NET 
CASH USED BY OPERATING ACTIVITIES

Operating loss $ (1,704,299) $ (622,146)
Adjustments to reconcile operating income to net cash 

provided by operating activities:
Depreciation & amortization 2,633,503 2,573,729
Changes in operating assets and liabilities:

(Increase) Decrease in:
Accounts receivable (160,015) (837)
Prepaid expenses 870 872

Increase (Decrease) in:
Accounts payable (61,151) 42,812
Payroll taxes payable 1,252 (1,688)
Compensated absences payable (47,595) (24,158)
Prepaid rents (58,750) (50,083)

Net cash provided by operating activities $ 603,815 $ 1,918,501

The accompanying notes are an integral part of the financial statements.
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HELENA REGIONAL AIRPORT AUTHORITY
NOTES TO FINANCIAL STATEMENTS

June 30, 2014 and 2013

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Organization
In a joint city-county resolution signed December 13, 1993, the City of Helena and Lewis and
Clark County established the Helena Regional Airport Authority, (the Authority) a public body
corporate and politic, to provide for the operations, maintenance and improvement of the Airport.
Prior to the adoption of that resolution, the Airport operated as a joint city-county airport authority.
The duration of the resolution was extended in December 2011 to June 2021, at which time the
City and County shall determine whether to further extend the term of the resolution, amend or
modify the resolution, or terminate the airport authority.  If the authority is not extended, the
airport shall revert to the status of the joint city-county airport as established in the original
resolution signed in April 1975. 

Under the new resolution, the City and the County each appoint three members of the Authority's
seven member Board of Commissioners.  The seventh member is jointly appointed by the City and
the County.  The City and County exercise no other budgetary or fiscal control over the Airport
Authority.  

Joint control by the County and the City of Helena through the appointment of the Authority's
Board of Commissioners, as described above, would preclude it's being considered a component
unit of either the County or the City under criteria set forth in Governmental Accounting Standards
Board (GASB) Statement number 14.  In addition, there are no component units as defined in
GASB statement number 14 included in the Airport Authority's reporting entity. 

The accounting policies of the Airport conform to generally accepted accounting principles.  The
following is a summary of such significant policies.

Fund Accounting
The Airport operations are accounted for as an enterprise fund.  Enterprise funds are used to
account for operations (a) that are financed and operated in a manner similar to private business
enterprises, where the intent of the governing body is that the costs of providing goods or services
to the general public on a continuing basis be financed or recovered primarily through user charges;
or (b) where the governing body has decided that periodic determination of revenues earned,
expenses incurred and/or net income is appropriate for capital maintenance, public policy,
management control, accountability or other purposes. 
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HELENA REGIONAL AIRPORT AUTHORITY
NOTES TO FINANCIAL STATEMENTS

June 30, 2014 and 2013

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Basis of Accounting/Measurement Focus
The financial statements have been prepared in accordance with accounting principles generally
accepted in the United States of America, as prescribed by the Government Accounting Standards
Board (GASB).  Professional standards require that resources be classified for accounting and
reporting purposes into the following three net asset categories:    
                                           
 Net Investment in Capital Assets:  Capital assets, net of accumulated depreciation and

outstanding principal balances of debt attributable to the acquisition, construction or
improvement of those assets.

 Restricted:

Nonexpendable - Net position subject to externally imposed stipulations that the Airport
Authority maintains permanently. 

Expendable - Net position whose use by the Airport Authority is subject to externally imposed
stipulations that can be fulfilled by actions of the Airport Authority pursuant to those
stipulations or that expire by the passage of time. 

 Unrestricted:  Net position that is not subject to externally imposed stipulations.  Unrestricted
net position may be designated for specific purposes by action of management or the Board of
Directors or may otherwise be limited by contractual agreements with outside parties.

The presentation of contributed capital in financial statements represents grants and passenger
facility charges (PFC) revenue received by the Airport primarily associated with capital
construction.  

The accompanying financial statements have been prepared on the accrual basis.  The Airport's
revenues are recorded when earned and expenses are recorded at the time the liabilities are
incurred.  Current assets include cash and amounts convertible to cash during the next normal
operating cycle or one year.  Current liabilities include those obligations to be liquidated with
current assets.

Cash and Cash Equivalents
The Airport considers highly liquid investments (including restricted assets) with an original
maturity of three months or less when purchased to be cash equivalents.
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HELENA REGIONAL AIRPORT AUTHORITY
NOTES TO FINANCIAL STATEMENTS

June 30, 2014 and 2013

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Accounts Receivable
Receivables include amounts due from tenants for the use of airport facilities under rental and
concession agreements.  All receivables are current and therefore due within one year.  Receivables
are reported net of an allowance for uncollectible accounts and revenues net of uncollectibles.
Allowances are reported when accounts are proven to be uncollectible.  All receivables for the
years ended June 30, 2014 and 2013 are considered fully collectible and, accordingly, no allowance
for doubtful accounts has been provided. 

Fixed Assets, Depreciation and Amortization
Property, plant and equipment are stated at historical cost.  Donated fixed assets are stated at their
fair value on the date donated.  In connection with Professional Standards, the Authority
established a threshold of $5,000 for capitalization of depreciable assets.

Fixed assets are depreciated using the straight-line method.  Estimated useful lives, in years, for
depreciable assets are as follows:

Buildings and improvements 3 - 55 years
Runway, taxiways, aprons & grounds 5 - 20 years
Equipment and vehicles 5 - 10 years
Office furniture and fixtures 3 - 20 years
Fence      20 years
Equipment 3 - 20 years
Intangible assets      15 years

In accordance with professional standards, depreciation need not be recognized for certain works of
art or certain historical treasures.

Interest Capitalization
Interest costs are capitalized as part of the historical cost of acquiring certain assets. To qualify for
interest capitalization, assets must require a period of time before they are ready for their intended
purpose. Interest earned on proceeds of tax-exempt borrowing arrangements restricted to the
acquisition of qualifying assets is offset against interest costs in determining the amount to be
capitalized. 
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HELENA REGIONAL AIRPORT AUTHORITY
NOTES TO FINANCIAL STATEMENTS

June 30, 2014 and 2013

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Income Taxes
As a governmental agency, the Helena Regional Airport Authority is exempt from federal and state
taxes on income. 

 Compensated Absences
Vested vacation leave is recorded as an expense and liability as the benefits accrue to employees.
In accordance with professional standards, no liability is recorded for non-vesting accumulating
rights to receive sick pay benefits.  However, a liability is recognized for that portion of
accumulated sick leave pay benefits that is estimated will be paid when an employee leaves
employment.

Use of Estimates
The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect certain reported
amounts and disclosures.  Accordingly, actual results could differ from those estimates.

2. CASH AND INVESTMENTS

The Airport maintains a cash and investment pool for funds.  Cash and investments may include cash
and cash items; demand, time, savings, and fiscal agent deposits, direct obligations of the United States
Government and securities issued by agencies of the United States; and repurchase agreements as
allowed by Montana Statute. The Airport maintains a demand deposit account at a commercial bank.
Excess funds from this account are transferred to a daily repurchase account with the bank.  The
repurchase account is not insured but is fully collateralized by U.S. government securities held by the
bank.  Repurchase agreement maturities are one to three days and so they are considered a cash
equivalent on the financial statements.  The market value of the repurchase agreement at the end of each
fiscal year did not differ materially from its cost.  

The composition of cash and investments on June 30, was as follows:

2014 2013

Unrestricted:
Checking/repurchase account:

Operating Cash $ 1,153,407 $ 780,434

These deposits and investments should be considered 100% insured or collateralized.  
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HELENA REGIONAL AIRPORT AUTHORITY
NOTES TO FINANCIAL STATEMENTS

June 30, 2014 and 2013

3. PUBLIC EMPLOYEES' RETIREMENT SYSTEM

Plan Description
The Public Employees' Retirement System (PERS) is a statewide retirement plan established in
1945 and governed by Title 19, Chapters 2 and 3 of the Montana Code Annotated providing
retirement services to substantially all public employees.  The PERS is a mandatory multiple-
employer, cost-sharing plan administered by the Public Employees' Retirement Division (PERD).

The PERS offers retirement, disability, and death benefits to plan members and their beneficiaries.
Benefit eligibility is age 60 with at least five years of service; age 65 regardless of service; or 30
years of service regardless of age.  Actuarially reduced benefits may be taken with 25 years of
service or at age 50 with at least five years of service.  Monthly retirement benefits are determined
by taking 1/56 times the number of years of service times the final average salary.  Members' rights
become vested after five years of service.  The authority to establish, amend, and provide cost of
living adjustments for the plan is assigned to the State legislature.

The plan is included in a comprehensive annual financial report that includes financial statements
and other required supplemental information. The report is available at the following address:

   100 North Park Avenue Suite 200, P.O. Box 200131, Helena, MT 59620-0131

Funding Policy
Contribution rates for the plan are required and determined by State law.  The PERS rates for
employees and employers expressed as a percentage of covered payroll, were as follows:

Employer Employee
State of 
Montana Total

2014 8.070% 7.9% .1% 16.07%
2013 7.070% 6.9% .1% 14.07%
2012 7.070% 6.9% .1% 14.07%

The amounts contributed to the plan during the years ended June 30, 2014 and 2013, were equal to
the required contribution. The amount contributed by both the Airport and its employees (including
additional voluntary contributions by employees as permitted by State law) were as follows:

Employer
Contributions

Employee
Contributions

2014 $ 91,580 $ 96,259
2013 $ 77,248 $ 76,041
2012 $ 71,435 $ 69,783
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HELENA REGIONAL AIRPORT AUTHORITY
NOTES TO FINANCIAL STATEMENTS

June 30, 2014 and 2013

4. PASSENGER FACILITY CHARGES

Under the authority of the Aviation Safety & Capacity Expansion Act of 1990 (November 5, 1990) and
the guidelines of Part 158 of the Federal Aviation Administration (FAA) Regulations, Helena Airport
Authority has been authorized to impose a Passenger Facility Charge (PFC) of $4.50 per enplaned
passenger.

Specific authority was conveyed in an FAA Record of Decision on Application No. 03-03-C-00-HLN,
July 23, 2003.

Helena Airport Authority was authorized to impose the PFC beginning October 1, 2003.  The Airport
will continue to impose the PFC until "the total net PFC revenue collected plus interest thereon equals
the allowable cost of the approved projects."

The approved AIP projects are $13,819,456.  The allowable cost was $2,336,432.  The allowable cost
was amended on October 7, 2008 to include interest.  This amendment increased the allowable costs to
$2,938,178. 

June 30,
 2014

June 30,
 2013

Summary of PFC transactions:
Sources:

PFC collections $ 376,450 $ 372,248

Uses:
Debt Service 2004 Revenue Bonds
Principal 202,838 231,052
Interest 37,527 19,514

$ 240,365 $ 250,566

The airport remodel was completed in FY06.  $2,938,178 of the PFC approved, $2,531,746 was for the
remodel project.  PFC funds collected up to that point are reimbursement of the remodel already paid for
by the airport.  The balance of the approved funds is used for any approved AIP projects.  Therefore
PFC funds are not collected in a separate account or assigned  interest earnings. 

PFC revenues collected within 45 days of year end are accrued.  PFC revenues are recognized as capital
contributions revenue.  Although there is a lack of specific guidance in generally accepted accounting
principles, this method has general acceptance.
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HELENA REGIONAL AIRPORT AUTHORITY
NOTES TO FINANCIAL STATEMENTS

June 30, 2014 and 2013

5. CONSTRUCTION IN PROGRESS

Construction in progress consists of expenses associated with the continued expansion of the airport
property.

6. PROPERTY, PLANT AND EQUIPMENT AND INTANGIBLE ASSETS

Changes in property plant and equipment and intangible assets are as follows for the year ended June
30, 2014:

June 30, 
2013 Additions Disposals

June 30,
2014

Property, plant and equipment:
Land and improvements $ 8,014,898 $ 244,088 $ - $ 8,258,986
Buildings 38,767,966 8,175 (20,452) 38,755,689
Runways, taxiways, and grounds 19,569,831 - (5,400) 19,564,431
Equipment and vehicles 7,015,277 9,900 (4,418) 7,020,759
Office furniture and fixtures 212,618 - - 212,618
Fences 447,712 - - 447,712
Easements 14,017 - - 14,017
Construction in progress 449,686 1,633,158 - 2,082,844

74,492,005 1,895,321 (30,270) 76,357,056

Less accumulated depreciation (27,434,946) (2,599,851) 30,270 (30,004,527)

Net property, plant and equipment $ 47,057,059 $ (704,530) $ - $ 46,352,529

Intangible assets:
Master plan $ 448,830 $ - $ - $ 448,830

Less accumulated amortization (55,203) (33,652) - (88,854)

Net intangible assets $ 393,627 $ (33,652) $ - $ 359,976

Disposals in the fiscal year 2014 consisted primarily of equipment and improvements. The items were
fully depreciated and were either donated or scrapped.  Non-depreciated cost remaining in these items
was $0. Depreciation is calculated using the straight-line method over the estimated useful life of the
asset.
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HELENA REGIONAL AIRPORT AUTHORITY
NOTES TO FINANCIAL STATEMENTS

June 30, 2014 and 2013

6. PROPERTY, PLANT AND EQUIPMENT AND INTANGIBLE ASSETS (Continued)

Changes in property, plant and equipment and intangible assets are as follows for the year ended June
30, 2013:

June 30,
2012 Additions Disposals

June 30,
2013

Property, plant and equipment:
Land and improvements $ 8,008,998 $ 5,900 $ - $ 8,014,898
Buildings 37,668,693 1,099,273 - 38,767,966
Runways, taxiways, and grounds 16,923,461 2,646,370 - 19,569,831
Equipment and vehicles 5,217,735 1,806,698 (9,156) 7,015,277
Office furniture and fixtures 219,498 - (6,880) 212,618
Fences 447,712 - - 447,712
Easements 14,017 - - 14,017
Construction in progress 1,587,670 172,037 (1,310,021) 449,686

70,087,784 5,730,278 (1,326,057) 74,492,005

Less accumulated depreciation (24,904,378) (2,546,604) 16,036 (27,434,946)

Net property, plant and equipment $ 45,183,406 $ 3,183,674 $ (1,310,021) $ 47,057,059

Intangible assets:
Master Plan $ 336,934 $ 111,896 $ - $ 448,830

Less accumulated amortization (28,078) (27,125) - (55,203)

Net intangible assets $ 308,856 $ 84,771 $ - $ 393,627

Disposals in the fiscal year 2013 consisted of equipment, office furniture and fixtures, and construction
in progress. The equipment and office furniture and fixtures items were fully depreciated and were
either donated or scrapped.  Non-depreciated cost remaining in these items was $0. Depreciation is
calculated using the straight-line method over the estimated useful life of the asset.

7. RISK MANAGEMENT

The Airport is exposed to various risks of loss related to torts, theft of, damage to and destruction of
assets, errors and omissions, injuries to employees, and natural disasters.  The Airport transfers its risk
for personal and real property through the purchase of commercial insurance policy. Risks from torts
and errors and omissions are likewise transferred through the purchase of commercial policies for
general liability, auto liability, law enforcement liability, and employee bonding. The Airport's
employees are covered by the State of Montana workers compensation fund. The Airport also fully
insures its liability for employee medical benefits.  Insurance coverage is increased each year for new
construction. Settled claims resulting from these risks have not exceeded commercial insurance
coverage in any of the past three fiscal years.
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HELENA REGIONAL AIRPORT AUTHORITY
NOTES TO FINANCIAL STATEMENTS

June 30, 2014 and 2013

8. NET POSITION

Net position consists of the following:

A. Net Investment in Capital Assets:

June 30,
2014

June 30,
2013

OTHER ASSETS
Prepaid expenses $ 2,353 $ 3,223

 PROPERTY, PLANT AND EQUIPMENT
Land 8,258,986 8,014,898
Buildings 38,755,689 38,767,966
Runways, taxiways, aprons and grounds 19,564,431 19,569,831
Equipment and vehicles 7,020,759 7,015,277
Office furniture and equipment 212,618 212,618
Fences 447,712 447,712
Easements 14,017 14,017
Construction in progress 2,082,844 449,686
Accumulated depreciation (30,004,527) (27,434,946)

Total Property, Plant and Equipment 46,352,529 47,057,059

 INTANGIBLE ASSETS
Intangible asset 448,830 448,830
Accumulated amortization (88,854) (55,203)

Total Intangible Assets 359,976 393,627

Invested in Capital Assets, Gross of Related Debt 46,714,858 47,453,909

LESS:  CURRENT LIABILITIES
Contract security deposits 8,209 8,209
Accrued construction contracts 266,861 167,297
Current portion on long-term debt 658,047 696,502

933,117 872,008

LESS:  LONG-TERM DEBT 4,836,432 4,603,843

Net Investment in Capital Assets $ 40,945,309 $ 41,978,058
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HELENA REGIONAL AIRPORT AUTHORITY
NOTES TO FINANCIAL STATEMENTS

June 30, 2014 and 2013

8. NET POSITION (Continued)

B. Unrestricted Assets consists of the following:

June 30
2014

June 30
2013

CURRENT ASSETS
Cash and cash equivalents $ 1,153,407 $ 780,434
Receivables

Customers, net 324,609 164,594
Grant 180,851 158,412

Total Unrestricted Assets 1,658,867 1,103,440

LESS:  CURRENT LIABILITIES
Payable from unrestricted assets

Accounts payable 9,437 70,588
Accrued payroll taxes 1,763 511
Compensated absences 157,408 205,003
Interest payable 15,754 16,484

184,362 292,586

LESS:  DEFERRED REVENUE 1,887,850 1,946,600

Total Liabilities Payable from 
Unrestricted Assets 2,072,212 2,239,186

Unrestricted Net Deficit $ (413,345) $ (1,135,746)

9. PROPERTY UNDER OPERATING LEASES AND PROPERTY HELD FOR LEASE

The Airport receives a significant amount of revenue from rents.  These include rent for use of the
jetway by the airlines; rental of terminal space to airlines, travel agencies and other tenants; rental of
buildings, land and hangars to individuals and companies engaged in general aviation; rental of office
buildings to Federal government agencies (Federal Aviation Administration, Immigration and
Naturalization Service and U.S. Forest Service); and a commercial bank check processing facility.  The
following schedule presents a breakdown of these rents for the years ended June 30.  

2014 2013
Jetway $ 36,458 $ 37,174
Terminal 593,278 489,547
General aviation building 79,494 77,855
Ground rent 358,366 240,677
Hangars 39,018 39,950
Federal government buildings 1,161,296 1,159,533
Bank check processing facility 63,152 63,152

Total $ 2,331,062 $ 2,107,888
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HELENA REGIONAL AIRPORT AUTHORITY
NOTES TO FINANCIAL STATEMENTS

June 30, 2014 and 2013

9. PROPERTY UNDER OPERATING LEASES AND PROPERTY HELD FOR LEASE
(Continued)

In June 2006 the Airport leased 14 acres of land to a retail outlet for a term of 40 years.  A portion of the
rent for this lease was prepaid by the tenant and is reported as deferred revenue-prepaid rent on the
statement of net position.

The following is a schedule by year of minimum future rentals for the next five years on non-cancelable
operating leases for the years ended June 30:

2015 1,678,926
2016 1,600,180
2017 1,282,256
2018 1,033,329
2019 1,035,332

Total minimum future rentals $ 6,630,023

Certain lease agreements, by their terms, require annual determination of the rental charge based on
predetermined formulas.  The minimum future rentals for these leases were determined using the rates in
effect at  June 30, 2014.  The Airport also has several leases that require the lessee to remit a percentage
of its revenue as the rental charge.  Rental income under leases of this type include the minimum rental
amounts in the above schedule.

10. LONG-TERM DEBT AND RELATED COLLATERAL 

Revenue Bond Debt

2004 Revenue bond payable to Wells Fargo Bank in monthly installments of $11,459.57, including
interest at 4.48% with final  payment due July 2020. 

The stated maturity dates, debt service requirements and related interest rates for revenue bond debt  are
as follows:

Maturity Dates Principal Amount Interest Rate
Total Debt

Interest Amount
Total Debt Service

 Requirements
   Year ending 
   June 30,

2015 106,939 4.48% 30,576 137,515
2016 111,830 4.48% 25,685 137,515
2017 116,944 4.48% 20,571 137,515
2018 122,292 4.48% 15,223 137,515
2019 127,884 4.48% 9,631 137,515

2020-2022 145,224 4.48% 3,825 149,049

Totals $ 731,113 $ 105,511 $ 836,624
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HELENA REGIONAL AIRPORT AUTHORITY
NOTES TO FINANCIAL STATEMENTS

June 30, 2014 and 2013

10. LONG-TERM DEBT AND RELATED COLLATERAL (Continued)

2013 Passenger Facility Charge Revenue bond payable to Wells Fargo Bank in monthly installments of
$22,076.45, including interest at 3.9% with final  payment due August 2018.

The stated maturity date, debt service requirements and related interest rates for revenue bond debt are
as follows:

Maturity Dates Principal Amount Interest Rate
Total Debt

Interest Amount
Total Debt Service

 Requirements
   Year ending 
   June 30,

2015 229,378 3.9% 35,539 264,917
2016 238,485 3.9% 26,432 264,917
2017 247,954 3.9% 16,963 264,917
2018 257,799 3.9% 7,118 264,917
2019 40,974 3.9% 202 41,176

Totals $ 1,014,590 3.9% $ 86,254 $ 1,100,844

Notes Payable

Note payable to Valley Bank of Helena in monthly installments of $3,686.72, including interest at
4.74% with final  payment due February, 2018. Secured by UCC interest in rental car assessments.

The stated maturity dates, debt service requirements and related interest rates for note payable debt  are
as follows:

Maturity Dates Principal Amount Interest Rate
Total Debt

Interest Amount
Total Debt Service

 Requirements
   Year ending 
   June 30,

2015 38,325 4.74% 5,916 44,241
2016 40,181 4.74% 4,059 44,240
2017 42,128 4.74% 2,113 44,241
2018 21,425 4.74% 297 21,722

Totals $ 142,059 $ 12,385 $ 154,444
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HELENA REGIONAL AIRPORT AUTHORITY
NOTES TO FINANCIAL STATEMENTS

June 30, 2014 and 2013

10. LONG-TERM DEBT AND RELATED COLLATERAL (Continued)

Note payable to Wells Fargo Bank in monthly installments of $20,000 through May 2014 at which time
monthly installments will increase to $42,000 including interest at 6.00% with final payment due
January, 2024

The stated maturity dates, debt service requirements and related interest rates for note payable debt  are
as follows:

Maturity Dates Principal Amount Interest Rate
Total Debt

Interest Amount
Total Debt Service

 Requirements
   Year ending 
   June 30,

2015 $ 283,405 Variable $ 203,048 $ 486,453
2016 318,057 Variable 229,701 547,758
2017 334,362 Variable 193,258 527,620
2018 351,504 Variable 174,092 525,596
2019 369,524 Variable 134,476 504,000

2020-2024 1,949,865 Variable 359,507 2,309,372

Totals $ 3,606,717 $ 1,294,082 $ 4,900,799

Changes in Long-term Liabilities
June 30,

2013 Additions Reductions
June 30,

2014
2004 Wells Fargo Revenue Bond $ 833,369 $ - $ (102,256) $ 731,113
2013 PFC Revenue Bond 364,392 854,000 (203,802) 1,014,590
Wells Fargo Note Payable 259,670 - (259,670) -
Valley Bank Note Payable 178,609 - (36,550) 142,059
Wells Fargo Note Payable, 

Forest Service 3,664,305 - (57,588) 3,606,717

Totals $ 5,300,345 $ 854,000 $ (659,866) $ 5,494,479

The total interest incurred for the year ended June 30, 2014 was $274,900.  

11. SUBSEQUENT EVENTS

Management has evaluated subsequent events through September 16, 2014, the date on which the 
financial statements were available to be issued.
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HELENA REGIONAL AIRPORT AUTHORITY
SCHEDULE OF IN-FORCE INSURANCE

June 30, 2014

Insurer Coverage Amount Expires

BRIT-Reinsurance Commercial Buildings $ 38,074,135 07/01/14
Business Income 459,700
Personal property 517,787
Fine Arts 140,000
Valuable papers 5,000,000
Earthquake 50,000,000
Flood 50,000,000
Signs 37,300
Equipment 1,054,500
Computers 20,000

Maintenance Deductible 1,000

National Union General Liability, includes hangar liability $ 25,000,000 07/01/14

MACO/JPIA Liability - Occurrence $ 1,500,000 07/01/14
Liability - Gen. Aggregate 3,000,000
Liability - Prod. Aggregate 1,000,000
Automobile Medical 5,000
Automobile Liability 750,000
Uninsured motorist 25,000
Errors or omissions 750,000
Umbrella 5,000,000

Montana State Fund Workers Compensation Employers Liability $ 500,000 07/1/14

Travelers Employee Dishonesty $ 500,000
Forgery & Alteration 500,000
Theft, Disappearance & Destruction 500,000
Computer Fraud 500,000

Hartford Steam Boiler Equipment Breakdown $ 100,000,000 07/01/14

See the accompanying independent auditors' report
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HELENA REGIONAL AIRPORT AUTHORITY
SCHEDULE OF BOARDINGS

June 30, 2014 and 2013

Passengers
2014

On 99,243
Off 97,344

2013
On 96,653
Off 95,944

See the accompanying independent auditors' report
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PART III

REPORTS OF INDEPENDENT PUBLIC ACCOUNTANTS
AND SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

AS REQUIRED BY U.S. OFFICE OF MANAGEMENT AND 
BUDGET CIRCULAR A-133 



INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON 

AN AUDIT OF FINANCIAL STATEMENTS PERFORMED  
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Commissioners
Helena Regional Airport Authority
Helena, Montana

We have audited, in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States, the financial statements of Helena Regional Airport Authority, as of
and for the year ended June 30, 2014, and the related notes to the financial statements, which collectively
comprise Helena Regional Airport Authority's basic financial statements, and have issued our report thereon
dated September 16, 2014.  

Internal Control over Financial Reporting
In planning and performing our audit of the financial statements, we considered Helena Regional Airport
Authority's internal control over financial reporting (internal control) to determine the audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinion on the financial statements, but not
for the purpose of expressing and opinion on the effectiveness of Helena Regional Airport Authority's internal
control. Accordingly, we do not express an opinion on the effectiveness of  the Organization's internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control such that there is a reasonable possibility that a material misstatement of the entity's financial
statements will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit the attention by those charged with governance. 

Our consideration of internal control over financial reporting was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material weaknesses may
exist that have not been identified.
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Compliance and Other Matters
As part of obtaining reasonable assurance about whether Helena Regional Airport Authority's financial
statements are free of material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct and material
effect on the determination of financial statement amounts.  However, providing an opinion on compliance with
those provisions was not an objective of our audit, and accordingly, we do not express such an opinion.  The
results of our tests disclosed no instances of noncompliance or other matters that are required to be reported
under Government Auditing Standards.

Purpose of this Report
The purpose of this report is solely to describe the scope of our testing of internal control and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of the Organization's internal
control or on compliance. This report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering the Organization's internal control and compliance. Accordingly this
communication is not suitable for any other purpose. 

Junkermier, Clark, Campanella, Stevens, P.C.

Helena, Montana
September 16, 2014
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE FOR EACH MAJOR PROGRAM AND
ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY OMB CIRCULAR A-133

To the Board of Commissioners
Helena Regional Airport Authority
Helena, Montana

Report on Compliance for Each Major Federal Program
We have audited Helena Regional Airport Authority's compliance with the types of compliance requirements
described in the OMB Circular A-133 Compliance Supplement  that could have a direct and material effect on
each of Helena Regional Airport Authority's major federal programs for the year ended June 30, 2014.  Helena
Regional Airport Authority's major federal  programs are identified in the summary of auditors' results section of
the accompanying schedule of findings and questioned costs.  

Management's Responsibility
Management is responsible for compliance with the requirements of laws, regulations, contracts, and grants
applicable to its federal programs.

Auditors' Responsibility
Our responsibility is to express an opinion on compliance for each of Helena Regional Airport Authority's major
federal programs based on our audit of the types of compliance requirements referred to above. We conducted
our audit of compliance in accordance with auditing standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; and OMB Circular A-133, Audits of States, Local Governments, and
Non-Profit Organizations.  Those standards and OMB Circular A-133 require that we plan and perform the
audit to obtain reasonable assurance about whether noncompliance with the types of compliance requirements
referred above that could have a direct and material effect on a major federal program occurred.  An audit
includes examining, on a test basis, evidence about Helena Regional Airport Authority's compliance with those
requirements and performing such other procedures, as we considered necessary in the circumstances.  

We believe that our audit provides a reasonable basis for our opinion on compliance for each major federal
program. However, our audit does not provide a legal determination of Helena Regional Airport Authority's
compliance.

Opinion on Each Major Federal Program
In our opinion, Helena Regional Airport Authority complied, in all material respects, with the requirements
referred to above that could have a direct and material effect on each of its major federal programs for the year
ended June 30, 2014.
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Report on Internal Control Over Compliance
Management of Helena Regional Airport Authority is responsible for establishing and maintaining effective
internal control over compliance with requirements referred to above.  In planning and performing our audit of
compliance, we considered Helena Regional Airport Authority's internal control over compliance with the
requirements that could have a direct and material effect on a major federal program in order to determine our
auditing procedures that are appropriate in the circumstances for the purpose of expressing our opinion on
compliance for each major federal program and to test and report on internal control over compliance in
accordance with OMB Circular A-133, but not for the purpose of expressing an opinion on the effectiveness of
internal control over compliance.  Accordingly, we do not express an opinion on the effectiveness of Helena
Regional Airport Authority's internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a federal
program on a timely basis. A material weakness in internal control over compliance is a deficiency, or
combination of deficiencies, in internal control over compliance, such that there is a reasonable possibility that
material noncompliance with a type of compliance requirement of a federal program will not be prevented, or
detected and corrected, on a timely basis. A significant deficiency in internal control over compliance is a
deficiency, or a combination of deficiencies, in internal control over compliance with a type of compliance
requirement of a federal program that is less severe than a material weakness in internal control over
compliance, yet important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and would not designed to identify all deficiencies in internal control over compliance
that might be material weaknesses or significant deficiencies. We did not identify any deficiencies in internal
control over compliance that we consider to be material weaknesses. However, material weaknesses may exist
that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of
internal control over compliance and the results of that testing based on the requirements of OMB Circular A-
133. Accordingly, this report is not suitable for any other purpose.

Junkermier, Clark, Campanella, Stevens, P.C.

Helena, Montana
September 16, 2014
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HELENA REGIONAL AIRPORT AUTHORITY
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

For the Year Ended June 30, 2014
  

FEDERAL SOURCE
PASS-THOUGH SOURCE

Program Name
CFDA

NUMBER
AMOUNT

AWARDED

RECEIVABLE
BALANCE

6-30-12
REVENUES

REQUESTED
REVENUES
RECEIVED

RECEIVABLE
BALANCE

6-30-13

FEDERAL
EXPENDITURES

6-30-13

TOTAL
PROJECT
TO - DATE

FEDERAL
ASSISTANCE

TO - DATE
MATCHING
TO - DATE

MAJOR PROGRAMS:

U.S. DEPT. OF TRANSPORTATION
Federal Aviation Administration - 

Airport Improvement Program

Project No. 3-30-0042-045-2012 20.106 $ 1,348,730 $ 154,833 $ 1,193,897 $ 1,271,023 $ 77,707 $ 1,193,897 $ 1,498,992 $ 1,348,730 $ 150,262

Project No. 3-30-0042-046-2012 20.106 3,282,693 - - - 103,144 103,144 114,605 103,144 11,461

TOTAL FEDERAL AWARDS $ 4,631,423 $ 154,833 $ 1,193,897 $ 1,271,023 $ 180,851 $ 1,297,041 $ 1,613,597 $ 1,451,874 $ 161,723

Notes to Schedule of Federal Awards:

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES:

Basis of Accounting:
   This schedule was prepared on the same basis of accounting as the financial statements (See Note 1, page  14)
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HELENA REGIONAL AIRPORT AUTHORITY
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

For the Year Ended June 30, 2013

FEDERAL SOURCE
PASS-THOUGH SOURCE

Program Name
CFDA

NUMBER
AMOUNT

AWARDED

RECEIVABLE
BALANCE

6-30-12
REVENUES

REQUESTED
REVENUES
RECEIVED

RECEIVABLE
BALANCE

6-30-13

FEDERAL
EXPENDITURES

6-30-13

TOTAL
PROJECT
TO - DATE

FEDERAL
ASSISTANCE

TO - DATE
MATCHING
TO - DATE

MAJOR PROGRAMS:

U.S. DEPT. OF TRANSPORTATION
Federal Aviation Administration - 

Airport Improvement Program

Project No. 3-30-0042-040-2010 20.106 $ 125,000 $ - $ 3,800 $ 3,800 $ - $ 3,800 $ 113,996 $ 108,295 $ 5,701

Project No. 3-30-0042-043-2011 20.106 1,569,288 110 73,754 73,754 3,579 77,223 1,660,416 1,569,288 91,128

Project No. 3-30-0042-044-2012 20.106 3,282,693 6,543 3,015,395 3,015,395 - 3,008,852 3,690,375 3,321,336 369,039

Project No. 3-30-0042-045-2012 20.106 1,303,614 - - - 154,833 154,833 172,037 154,833 17,204

U.S. DEPT. OF JUSTICE
Office of Community Oriented Policing

Services

COPS Technology Program 16.710 1,000,000 - 749,100 749,100 - 749,100 998,800 998,800 -

TOTAL FEDERAL AWARDS $ 7,280,595 $ 6,653 $ 3,842,049 $ 3,842,049 $ 158,412 $ 3,993,808 $ 6,635,624 $ 6,152,552 $ 483,072

Notes to Schedule of Federal Awards:

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES:

Basis of Accounting:
   This schedule was prepared on the same basis of accounting as the financial statements (See Note 1, page  14)
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HELENA REGIONAL AIRPORT AUTHORITY
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, 

AS REQUIRED BY OMB CIRCULAR A-133
For the Year Ended June 30, 2014

I.   SUMMARY OF AUDIT RESULTS

Financial Statements

Type of auditors' report issued unmodified

Internal control over financial reporting:

Material weakness(es) identified? none
Significant deficiencies identified not considered to be material weakness?  none

Non-compliance material to financial statements noted? no

Federal Awards

Internal control over major programs:

Material weakness(es) identified? none
Significant deficiencies identified not considered to be material weakness? none

Type of auditors' report issued on compliance for major programs unmodified

Any audit findings disclosed that are required to be reported in accordance 
with Circular A-133, Section 510(a)? no

Identification of major programs:

20.106 Airport Improvement Program

Dollar threshold used to distinguish between   
Type A and Type B $300,000

Auditee qualified as low-risk auditee? yes

Financial Statement Findings none

Federal Award Findings and Questioned Costs none

II. FINDINGS

None reported
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PART IV

REPORT OF INDEPENDENT AUDITORS'
AS REQUIRED BY PASSENGER FACILITY CHARGE (PFC) PROGRAMS



REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE 
TO THE PASSENGER FACILITY CHARGE PROGRAM 
AND ON INTERNAL CONTROL OVER COMPLIANCE

To the Board of Commissioners
Helena Regional Airport Authority
Helena, Montana

Compliance

We have audited the compliance of Helena Regional Airport Authority, with the compliance requirements
described in 14 CFR Part 158 that are applicable to passenger facility charges for the year ended June 30, 2014.
Compliance with the requirements of laws and regulations applicable to passenger facility charges is the
responsibility of Helena Regional Airport Authority's management.  Our responsibility is to express an opinion
on Helena Regional Airport Authority's compliance based on our audit.

We conducted our audit of compliance in accordance with U.S. generally accepted auditing standards; the
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States; and the standards in 14 CFR Part 158, "Passenger Facility Charges."  Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether
noncompliance with the compliance requirements referred to above that could have a direct and material effect
on the program facility charge program occurred.  An audit includes examining, on a test basis, evidence about
Helena Regional Airport Authority's compliance with those requirements and performing such other procedures
as we considered necessary in the circumstances.  We believe that our audit provides a reasonable basis for our
opinion.  Our audit does not provide a legal determination on Helena Regional Airport Authority's compliance
with these requirements.

In our opinion, Helena Regional Airport Authority, complied, in all material respects, with the requirements
referred to above that are applicable to passenger facility charge programs for the year ended June 30, 2014.

Internal Control Over Compliance

The management of Helena Regional Airport Authority is responsible for establishing and maintaining effective
internal control over compliance with the requirements of laws and regulations applicable to passenger facility
charges.  In planning and performing our audits, we considered Helena Regional Airport Authority's internal
control over compliance with requirements that could have a direct and material effect on the passenger facility
charge program in order to determine our auditing procedures for the purpose of expressing our opinion on
compliance and to test and report on the internal control over compliance in accordance with the standards in 14
CFR Part 158, "Passenger Facility Charges."
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Independent Auditors' Report on Compliance and Internal Control over Compliance for PFC Programs
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Our consideration of the internal control over compliance would not necessarily disclose all matters in the
internal control that might be material weaknesses.  A material weakness is a condition in which the design or
operation of one or more of the internal control components does not reduce to a relatively low level the risk
that noncompliance with applicable requirements of laws and regulations that would be material in relation to
the passenger facility charge program being audited may occur and not be detected within a timely period by
employees in the normal course of performing their assigned functions.  We noted no matters involving the
internal control over compliance and its operation that we consider to be material weaknesses.

This report is intended solely for the information and use of the Board of Commissioners, management of the
Helena Regional Airport Authority, the Federal Aviation Administration, and collecting carriers, and its not
intended to be and should not be used by anyone other than these specified parties.

Junkermier, Clark, Campanella, Stevens, P.C.

Helena, Montana
September 16, 2014
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