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Objectives

Training Topics:

• GAO Green Book – Internal Controls
• Federal Grant Regulations
• Ethics
• GASB Updates



Working with 
MUS Institutions of 

Higher Education (IHE)



• Assigned by academic departments

• Authorized Institutional Officials
– Signature authorities – official 

authorized to legally bind (2 CFR 
200.415) 

• Administer funds that significantly 
contribute to economic impact of 
State and region

Offices of Sponsored Programs: UM 
and MSU



• ~350 active researchers
• Submits ~600 proposals / year
• Manages ~$64 M in research 

expenditures
• Approximately $4 M of that 

supports students
• Pre/post staff of 14 FTE
• Research includes biomedical 

sciences, environmental sciences, 
social and behavioral issues, 
disabilities

• ~350 active researchers
• Submits ~1,000 proposals / year
• Manages ~$100 M in research 

expenditures
• Approximately $9 M of that 

supports students
• Pre/post staff of 16 FTE
• Research includes precision 

agriculture, mental health, rural 
highways, Shakespeare in the 
Parks, childcare in MT

MSU Office of Sponsored 
Programs (OSP)

UM Office of Research & 
Sponsored Programs (ORSP)



• National Council of University Research Administrators (NCURA)
– www.ncura.edu
– www.youtube.org

• NCURA1959
• Federal Demonstration Partnership

– www.thefdp.gov
• Council on Governmental Relations

– www.cogr.gov
• Society of Research Administrators International (SRA)

– www.srainternational.org

Staff Training and Development

http://www.ncura.edu/
http://www.youtube.org/
http://www.thefdp.gov/
http://www.cogr.gov/
http://www.srainternational.org/


• Follow terms and conditions of award
• Meet sponsor requirements
• Follow University policy
• Accountable to Montana Board of Regents

– BOR 404 
– Reimburses institutions for expenses incurred

• IHEs part of State of Montana
– Regularly audited by Legislative Audit Division (LAD) for A-

133 compliance

Rules & Regulations:  Sponsor, 
University, State, Federal

http://www.mus.edu/borpol/bor400/404.pdf


Order of Precedence
Terms and 
Conditions

Program Regulations

Administrative Regulations

Statute

Uniform Guidance/ 
OMB Circulars/FAR

8



• State funds vs. federal flow-through funds
• Period of performance vs. date of last signature
• Beginning work without fully-executed agreement
• Other areas

– Type of activity:  research, instruction, other
– Fixed price vs. cost reimbursable
– Allowable direct costs and F&A at the appropriate rate/base
– Intellectual property

• Streamline/standardize (agreements, budget 
modification requests, reporting, invoicing, other)?  

Issuing Funds to IHEs



https://cfo.gov/cofar/

• Created in 2011
• Lead the crafting of the OMB Uniform Guidance (UG)
• Continues to lead efforts to improve policies and 

practices related to federal grants and cooperative 
agreements. 

• UG replaces eight OMB Circulars
• COFAR UG https://cfo.gov/cofar/uniform-guidance/

– FAQs
– Training information

Council on Financial Assistance Reform 
(COFAR)

https://cfo.gov/cofar/
https://cfo.gov/cofar/uniform-guidance/


• A-21 Principles for Determining Costs Applicable to Grants, 
Contracts, and Other Agreements with Educational Institutions

• A-50 Audit Follow-Up
• A-87 Cost Principles for State, Local, and Indian Tribal Governments
• A-89 Federal Domestic Assistance Program Information
• A-102 Grants and Cooperative Agreements with State and Local 

Governments (Administrative Procedures)
• A-110 Uniform Administrative Requirements for Grants and Other 

Agreements with Institutions of Higher Education, Hospitals, and 
Other Nonprofit Organizations

• A-122 Cost Principles for Nonprofit Organizations
• A-133 Audits of States, Local Governments, and Nonprofit 

Organizations (2009 Compliance Supplement and Addendum)



• Subpart A – Acronyms and Definitions | 200.0-200.99

• Subpart B – General Provisions | 200.100-200.199

• Subpart C – Pre-Federal Award Requirements and Contents of Federal 
Awards | 200.200-200.299 (information mostly for Federal sponsors)

• Subpart D – Post-Federal Award Requirements | 200.300-200.399 (formerly A-
110)

• Subpart E – Cost Principles |200.400-200.499 (formerly A-21)

• Subpart F – Audit Requirements | 200.500-200.599

Uniform Administrative Requirements, Cost Principles, and 
Audit Requirements for Federal Awards (UG)

2 CFR 200 www.ecfr.gov (includes Corrections & FAQs)
Effective December 26, 2014

http://www.ecfr.gov/


Objectives of Uniform Guidance

Streamline guidance for Federal awards to ease 
administrative burden

Strengthen oversight over Federal funds to reduce 
risks of waste, fraud, and abuse  

Focus on performance over compliance to provide 
accountability for Federal funds

Encouraging efficient use of information 
technology and shared services



– §200.00 Acronyms
– IHE = Institutions of Higher Education  (colleges and universities)
– PTE = Pass-through Entity (prime awardee, i.e. a sponsor issues an 

award and if that awardee issues a subaward, they are a PTE)
– FAIN = Federal Award Identification Number

• §200.1-200.99 Definitions
– §200.13 Capital expenditures
– .32 Data Universal Numbering System (DUNS) number
– .68 Modified Total Direct Cost (MDTC)
– . 99 Voluntary committed cost sharing

Subpart A – Acronyms and 
Definitions



• Gross income earned by the non-Federal entity as 
the result of the award

• Program income must be reported to the 
governments

• For IHE (unless otherwise specified), Program 
Income must be:  
– Added to funds committed to the project
– Used to finance the non-Federal share of the project
– Deducted from the total cost to determine net 

allowable costs

Highlight from Subpart A – Acronyms & Definitions: 

§200.80 Program Income



• The Federal awarding agency must make funding 
opportunities available for at least 60 days, but can be 
less than 30 days under specific circumstances

• Must state whether there is required cost sharing or 
matching (the portion of the project costs not paid by 
Federal funds)
– §200.306 “… voluntary committed cost sharing is not 

expected.  It cannot be used as a factor during the merit 
review of applications or proposals.”

• Risk assessment required now by sponsoring agency

Highlights from Subpart C – Pre-Award Requirements: 

§200.203 Notices of Funding 
Opportunities 



• Budget preparation
• Forms (§200.206)
• Debarment and suspension (§200.205(d))
• Certifications and representations (§200. 208)

§200.206 Pre-Award Activities



• Request prior approval required for:
– Change in scope
– Change in key personnel
– The need for additional funding
– Disengagement of PI from project for more than 3 months or 25% time 

reduction
– Changes in the amount of cost sharing by non-Federal entity

• Agencies can waive cost related and administrative prior approvals 
(e.g., expanded authorities) for:
– Pre-award costs (90 days prior to award)
– One time 12 month no cost extension of time
– Carry forward of balances
– Budget Revisions

Highlights from Subpart D – Post-Award Requirements: 
§200.308 Revision of Budget & Program Plans



• Financial and Program Management (§200.301-309)
• Property Standards (§200.310-316)
• Procurement Standards (§200.317 – 326)
• Performance and Financial Monitoring (§200.327 – 332)
• Record Retention and Access (§200.333 – 337)

• Basic expectation – written procedures for determining 
reasonableness, allocability and allowability of costs 
supported by strong internal controls.

§200.301-337 Additional Post-Award 
Activities



• Financial reports (§200.327)
– Must use form SF 425 Federal Financial Report
– Not to be required more frequently than quarterly nor 

less often than annually
• Performance reports (§200.328)

– Research Performance Progress Report (RPPR) still 
acceptable

– Required annually
– Due 90 days after grant year (may be different if 

NSF/NIH)

§200.327-328 Reports 



• A procurement action is the purchase of 
goods/services, but no intellectual 
contribution to the project (ie contractor)

• A subaward transfers a portion of a sponsored 
award to another entity for the purpose of 
programmatic effort on the project

• The new UG offers specific guidance on the 
difference between a subrecipient and a 
contractor (e.g., vendor)

§200.330 Subrecipient vs. Contractor



• Subrecipient
– Performance measured against whether the objectives of the 

federal program are met
– Has responsibility for programmatic decision making
– Has responsibility for adherence to applicable Federal program 

compliance requirements
• Contractor (Vendor)

– Provides the goods and services within normal business operations
– Provides similar goods or services to many different purchasers
– Operates in a competitive environment
– Not subject to compliance requirements

Subrecipient vs. Contractor (Vendor) 



• Prime awardee acts in the role of the sponsor in 
reviewing the progress and financial activity of 
the award

• Subrecipient monitoring has been a requirement 
in past circulars, however it has been significantly 
strengthened in the UG.

• Evaluation of risk level associated with doing 
business with the subrecipient

• Pass-through F&A to Subrecipient per Sub’s 
federal negotiated F&A Rate, or 10% de minimis
(§200.331.a.4)

§200.331 Subrecipient Monitoring and 
Management



• Concept of allowability (§200.403)
• Concept of direct benefit/reasonableness (§200.404)
• Concept of source documentation (§200.403(g))
• Receipts with enough details to support the charge
• Written explanation of how the expenses benefited the project 

(good internal control)

• Bottom line:  Written documentation is necessary and offers 
protection during an audit

Highlights from Subpart E – Cost Principles: 

§200.403 Documenting Expenses



• The salaries of administrative and clerical staff should normally 
be treated as indirect (F&A) costs.  Direct charging may be 
appropriate only if all of the following conditions are met:
1. Admin or clerical services are integral to the project
2. Individuals involved can be specifically identified with the project 

or activity
3. Such costs are explicitly included in the budget or have written 

approved of the Federal awarding agency
4. The costs are not also recovered as indirect costs

§200.413 Administrative Costs



• Based on standards, not limited to prescribed methods.
• Comply with institutional policies, support multiple 

activities, encompass all activities, based on official 
records, reflect total activity (100%), estimates are OK 
if reasonable, but need to be reviewed and adjusted as 
necessary.

• It is recognized that teaching, research, service and 
administration are often inextricably intermingled in an 
academic setting.  When recording salaries and wages 
charged to Federal awards for IHE’s, a precise 
assessment of factors that contribute to the costs is 
therefore not always feasible, nor is it expected.

§200.430(i) Standards for 
Documentation of Personnel Expenses



• Computing devices under $5,000 = supplies
• Under the UG, are allowable if “essential and 

allocable, but not solely dedicated”
– Included in budget as materials and supplies
– Described in budget justification

§200.453 Computing Devices



• Fiscal years beginning after December 26, 
2014, will be subject to a single audit under 
the UG, not A-133

• Awards prior to UG 
– If sponsor did not adopt and incorporate UG, 

these awards fall under prior circulars

Highlights from Subpart F: 

Audit Requirements



• Appendix I – Full text of Notice of Funding Opportunity
• Appendix II – Contract Provisions for Non-Federal Entity Contracts 

Under Federal Awards
• Appendix III – Indirect (F&A) Costs Identification and Assignment, and 

Rate Determination for Institutions of Higher Education (IHEs)*
• Appendix IV – Indirect (F&A) Costs Identification and Assignment, and 

Rate Determination for Nonprofit Organizations
• Appendix V – State/Local Government and Indian Tribe-Wide Central 

Service Cost Allocation Plans*
• Appendix VI – Public Assistance Cost Allocation Plans
• Appendix VII – States and Local Government and Indian Tribe Indirect 

Cost Proposals

Seven Appendices



• The UG provides that “Federal awards bear their fair share of 
cost”

• Genesis of Federally-negotiated F&A rates
– After WWII, US government strategically increased research 

activity; clearly, appropriate facilities and accompanying 
administrative infrastructure would be necessary

– Recognized that universities and other entities across the nation 
already had laboratories and administrative components (accounts 
payable, human resources, etc.) in place

– Decision made to outsource projects and reimburse for use of 
facilities and administrative processes

– Equitable and justifiable mechanism required 

Appendix III – F&A Costs for IHEs



• Scope
• Documentation
• Certification
• Negotiation

Appendix V – State/Local 
Government and Indian Tribe-Wide 

Cost Allocation Plans



• Procurement standards 
– Proposed decrease of micro purchase threshold 

from $5 K to $3 K
– Implementation delayed

• Other?

Hot Topics



GAO Green Book
Internal Controls

Dr. Belle Marie, CPA, CGMA, CMA, CIA, CFE
Mandeville Endowed Professor of Accounting 

Carroll College, Helena, Montana 
bmarie@carroll.edu



Presentation Objectives
Participants will be able to:
• Describe the foundation for the Green Book (i.e., 

COSO framework).
• Define internal control per the Green Book.
• Explain the internal control framework (i.e., 

components of internal control, categories of 
objectives, &  levels of organizational structure).

• Describe the 5 components & 17 principles of 
internal control.

• Explain the significance of control deficiencies.
• Describe the documentation requirements.
• Explain the limitations of internal control.



Green Book - 2014 Revision 

• Supersedes 1999 
GAO/AIMD-00-
21.3.1 Standards 
for Internal 
Control in the 
Federal 
Government 

– Effective 
beginning fiscal 
year 2016

– Management 
may elect early 
adoption



Standards for Internal Control in the Federal 
Government (the “Green Book”)

• Internal control system for federal agencies
• Framework for designing, implementing, & 

operating effective internal control system
• Help achieve entity’s operational, reporting, & 

compliance objectives



“The Green Book may be applied as a 
framework for an internal control system for 
state, local, & quasi-governmental entities, as 
well as not-for-profit organizations. If 
management elects to adopt the Green Book 
as criteria, management follows all relevant 
requirements presented in these standards.”

OV4.10



Internal Control - Integrated Framework
COSO 1994 
COSO 2013

• Internal controls are essential for achieving 
entity’s objectives

• Standard for implementing & evaluating 
internal control

• Evaluate compliance with SOX , AICPA auditing 
standards, & PCAOB Standards 



Committee of Sponsoring Organizations (COSO)
of the Treadway Commission

• American Accounting Association (AAA)
• American Institute of Certified Public 

Accountants (AICPA)
• Financial Executives International (FEI)
• Institute of Internal Auditors (IIA)
• Institute of Management Accountants (IMA)



Definition of Internal Control

Internal control is a process, effected by an 
entity’s board of directors, management and 
other personnel, designed to provide 
reasonable assurance regarding the 
achievement of objectives relating to 
operations, reporting, and compliance.

(COSO Framework)



Internal control is a process

It’s a means to an end, not the end itself
(COSO Framework)



IC is effected by people

• Not merely policy manuals & forms
• People at every level of an organization

(COSO Framework)



Internal Control
is a process effected by an 
entity’s oversight body, 
management, & other 
personnel that provides 
reasonable assurance that 
the objectives of an entity 
will be achieved

• Is the objective 
identified?

• Are controls 
designed?

• Are controls in 
place?

• Objective is 
achieved



“Internal control helps managers achieve desired 
results through effective stewardship of public 
resources.”

Green Book



“Internal control is a dynamic, iterative, & 
integrated process in which components 
impact the design, implementation, & 
operating effectiveness of each other. No two 
entities will have an identical internal control 
system because of differences in factors such as 
mission, regulatory environment, strategic plan, 
entity size, risk tolerance, & information 
technology, & the judgment needed in 
responding to these differing factors.”

OV2.13



Internal Control Framework



Categories of Objectives & Risks

• Operations - Effectiveness & efficiency of 
operations

• Reporting - Reliability of reporting for internal 
& external use

• Compliance - Compliance with applicable laws 
& regulations



Components of Internal Control

• All 5 components must be present and
functioning

• Components supported by 17 principles
• Each principle has attributes that support its 

effectiveness 

• Management is responsible for internal control



Components of Internal Control

• Control Environment
• Risk Assessment
• Control Activities
• Information & Communication Systems
• Monitoring



Control Environment

“The control environment is the set of 
standards, processes, and structures that 
provide the basis for carrying out internal 
control across the organization.” 

• Foundation for other components of internal 
control

http://www.coso.org



Control Environment Principles
• Oversight body & management demonstrate 

commitment to integrity & ethical values
• Oversight body oversees control system 
• Management establishes structure, assigns 

responsibility, & delegates authority 
• Commitment to competence (attract, develop, & 

retain employees)
• Individuals are held accountable for internal 

control responsibilities



(1) Control Environment Principle 1:
Commitment to Integrity & Ethical Values

Attributes
• Tone at the Top
• Standards of Conduct
• Adherence to Standards of Conduct



(2) Control Environment Principle 2:
Exercise Oversight Responsibility

Attributes
• Oversight Structure
• Oversight for the Internal Control System
• Input for Remediation of Deficiencies



(3) Control Environment Principle 3:
Establish Structure, Responsibility, & Authority

Attributes
• Organizational Structure
• Assignment of Responsibility & Delegation of 

Authority
• Documentation of the Internal Control 

System



(4) Control Environment Principle 4:
Demonstrate Commitment to Competence

Attributes
• Expectations of Competence
• Recruitment, Development, & Retention of 

Individuals
• Succession & Contingency Plans & 

Preparation



(5) Control Environment Principle 5:
Enforce Accountability

Attributes
• Enforcement of Accountability
• Consideration of Excessive Pressures



Risk Assessment

“Involves a dynamic & iterative process for 
identifying and assessing risks to the 
achievement of objectives.” 

http://www.coso.org



Risk Assessment Principles

• Management specifies suitable objectives so risks 
can be identified

• Identifies, analyzes, & responds to risk
• Assesses fraud risk
• Identifies, analyzes, & responds to significant 

changes that could impact internal control system



(6) Risk Assessment Principle 1:
Define Objectives & Risk Tolerances

Attributes
• Definitions of Objectives
• Definitions of Risk Tolerances



(7) Risk Assessment Principle 2:
Identify, Analyze, & Respond to Risks

Attributes
• Identification of Risks
• Analysis of Risks
• Response to Risks



(8) Risk Assessment Principle 3:
Assess Fraud Risk

Attributes
• Types of Fraud
• Fraud Risk Factors
• Response to Fraud Risks



(9) Risk Assessment Principle 4:
Identify, Analyze, & Respond to Changes 
that Could Impact Internal Control System

Attributes
• Identification of Change
• Analysis of & Response to Change



Control Activities

“Actions established through policies
and procedures that help ensure that 
management directives to mitigate risks 
to the achievement of objectives are 
carried out.” 

http://www.coso.org



Control Activities Principles

• Management selects & develops control activities 
to achieve objectives & respond to risks

• Select & develop general controls over 
information system

• Implement control activities through policies & 
procedures 



(10) Control Activities Principles 1:
Selects & Develops Control Activities To 
Achieve Objectives & Respond To Risks

Attributes
• Response to Objectives & Risks
• Design of Appropriate Types of Control Activities
• Design of Control Activities at Various Levels
• Segregation of Duties



(11) Control Activities Principles 2:
Select & Develop General Controls Over 
Information System

Attributes
• Design of the Entity’s Information System
• Design of Appropriate Types of Control Activities
• Design of Information Technology Infrastructure
• Design of Security Management
• Design of Information Technology Acquisition, 

Development, & Maintenance



(12) Control Activities Principles 3:
Implement Control Activities Through 
Policies & Procedures 

Attributes
• Documentation of Responsibilities through 

Policies
• Periodic Review of Control Activities



Information & Communication 

“Information is necessary for the entity to 
carry out internal control responsibilities to 
support the achievement of its objectives.”
“Communication is the continual iterative 
process of providing, sharing, & obtaining 
necessary information.”
(both internal & external) 

http://www.coso.org



Information & Communication Principles

• Obtain/generate & use 
relevant, quality info to 
support functioning of 
entity’s objectives

• Communicates internally to 
support functioning of 
entity’s objectives

• Communicates externally 
regarding matters that 
affect functioning of entity’s 
objectives

• Flow of 
information 
up, down, & 
across entity

• Communicate
s “Tone at the 
top”



(13) Information & Communication 
Principles 1:
Quality Info To Support Objectives

Attributes
• Identification of Information Requirements
• Relevant Data from Reliable Sources
• Data Processed into Quality Information



(14) Information & Communication 
Principles 2:
Communicates Info Internally

Attributes
• Communication throughout the Entity
• Appropriate Methods of Communication



(15) Information & Communication 
Principles 3:
Communicates Externally

Attributes
• Communication with External Parties
• Appropriate Methods of Communication



Monitoring
“Ongoing evaluations, separate evaluations, or 
some combination of the two are used to 
ascertain whether each of the 5 components of 
internal control, including controls to effect the 
principles within each component, is present & 
functioning.”

http://www.coso.org



Monitoring Principles

• Conducts ongoing and/or separate evaluations
– components of internal control present & 

functioning
• Remediate internal control deficiencies in 

timely manner



(16) Monitoring Principles 1:
Conducts Ongoing &/or Separate Evaluations

Attributes
• Establishment of a Baseline
• Internal Control System Monitoring
• Evaluation of Results



(17) Monitoring Principles 2:
Remediate Internal Control Deficiencies 
In Timely Manner

Attributes
• Reporting of Issues
• Evaluation of Issues
• Corrective Actions



Evaluation of Internal Control

• Federal Agency
• OMB guidance in 

OMB Circular No. 
A-123 

• Nonfederal Entities
• Refer to applicable 

laws & regulations for 
guidance in preparing 
statements regarding 
internal control



Deficiency in Internal Control

Design, implementation, or operation of a control 
• Does not allow management/personnel
• Normal course of performing assigned functions 
• Achieve control objectives & address related risks



Significance of Identified Deficiencies

Relative importance of 
deficiency to entity’s 
ability to achieve a 
defined objective
• Management evaluates
• Oversight body reviews

• Effect at both entity 
& transaction level

• Magnitude of impact
• Likelihood of 

occurrence
• Nature of deficiency



Documentation Requirements

• Rationale if any principle deemed not relevant
• Policies note internal control responsibilities of entity
• Ongoing monitoring & separate evaluations to identify 

issues
• Internal control issues noted & corrective actions 
• Documentation on a timely basis



Cost-Benefit of Internal Control

• Management determines
• Must still meet control objectives



Limitations of internal control

• Suitability of objectives
• Mistakes (human error)
• Collusion
• Faulty or biased human judgment in decision making
• Top management override of controls
• External events beyond organizational control



Discussion



2016 ETHICS UPDATE

Presented by Stefeni S. Freese, CPA
Shareholder, Anderson | ZurMuehlen

April 27, 2016



Meet Your Speaker
• Stefeni S. Freese, CPA is a shareholder in the Billings office of 

Anderson ZurMuehlen & Co., P.C. with twenty eight years of 
public accounting with an emphasis in the government, non-
profit and employee benefit industries.  She is a 1990 graduate 
of Montana State University.  

• Stefeni performs peer reviews throughout the country and 
currently services as the Chairman of the MSCPA Peer Review 
Committee.  She is a member of the Anderson ZurMuehlen 
Board of Directors and Vice-Chairman of the Boys and Girls 
Clubs of Yellowstone County.

• Stefeni has been married for 28 years and has two sons.  She is 
a diehard Boston Red Sox fan and loves to read, cook, garden 
and travel.

• Contact Stefeni at: sfreese@azworld.com



Course Objectives 

1. Review Professional Standards of the CPA 
Profession

2. Review recent changes to the professional 
standards and Montana Rules in the area of 
ethics

3. Focus on Integrity, Objectivity & Skills
4. Review recent developments in Ethics



Ethics

Well here we go again – Another Ethics Update!

Before you go there, consider –
• Reputation can be built or broken almost instantly in this age 

of increased transparency, government regulation and public 
scrutiny.

• Social media enables unhappy taxpayers, legislators, clients, 
customers, employees and competitors to reach a global 
audience instantly.



Ethics

• Perceived unethical performance can be a 
more powerful catalyst for reputation 
business damage than ever before and





EBSA Monitoring and Assessment



ETHICS

When something is ethical it is in 
accordance with the accepted 

principles that govern the conduct 
of a group, especially of a 

profession.

American Heritage Dictionary, third ed.



Ethics in the Accounting Profession
Timeline



1900’s

• We began with 8 Ethics rules covering specific 
situations such as  negligence in the preparation of 
financial statements, commissions and 
encroachment

• Over time, the AICPA developed and passed new 
rules, often to address what was deemed to be 
unprofessional behavior.



1900’s

• As the century wore on, the AIPCA Code and the 
federal securities laws were implemented, both of 
which focused heavily on auditor independence.

• Initially, authorities gave the profession broad scope 
to regulate itself-including in the audits of public 
companies.  State accountancy boards regulated 
CPA’s and firms in their states.



1973

• AICPA adopted a new code of professional conduct, 
The Code.

• The Code had a preface that contained a Principles 
Section.

• The AIPCA based the code on a set of virtues or 
characteristics of a good CPA.

• Because many of the rules existed by then, the AICPA 
discerned the principles behind the rules, creating 
aspirational principles of conduct.





1988

• The AICPA overhauled the code and the principles 
were expanded and updated

• Over time several other standard setters, 
government, banking and insurance  regulators, and 
quasi- governmental regulators (PCAOB) developed 
specific independence requirements that apply in 
various contexts. 



2014

• AICPA’s Professional Ethics Executive 
Committee (PEEC) adopted a complete 
overhaul of the code, an ethics 
codification of the rules of conduct



AICPA Code of Professional Conduct-
Professional Standards 

• All AICPA Members agree to comply with the 
AICPA Code of Professional Conduct. 

• AICPA Ethics Division – Professional Ethics 
Executive Committee (PEEC) disciplines CPAs 
when complaints are filed, investigated and CPA 
determined to be in violation 



• Principles
– Provide framework for the Rules

• Rules
– Govern performance of services by members
– Changes require vote by AICPA membership

• Ethics Interpretations
– Provide guidance on scope/application of Rules 
– Changes require exposure to membership

• Ethics Rulings
– Summarize application of Rules and Interpretations to specific set 

of facts and circumstances
– Changes require exposure to membership

AICPA Code of Professional Conduct-



Preface - Applies to all members:
– Principles 
– Defined terms
– New, revised and pending interpretations 

Part 1 - Members in Public Practice 
Part 2 - Members in Business 
Part 3 - All others, retirees or unemployed 

Ethics Codification Structure



• Numeric Citations – ET Section X.XXX.XXX
– Preface – 0.xxx.xxx
– Part 1   – 1.xxx.xxx

• Topic          1.230 (Fees); 1.240 (Financial interests)
• Section      1.230.010 (unpaid fees)

• Rule numbers eliminated 
– Rule 101 is now Independence Rule
– Rules are aligned with interpretations under the 

topic  
– Interpretations aligned with Topic – Public vs. 

Business  

Ethics Codification



Ethics Codification

• Most of the Code interprets the small number of 
rules in the Code.

• Members are required to apply these interpretations 
unless they can justify their noncompliance.

• A member who departs from the interpretations 
shall have the burden of justifying such departure in 
any disciplinary hearing.



Underlying the code are several principles.  These 
principles apply to all services performed by members 
whether they are employed in public practice, private, 
government, or academia.



Responsibilities

• In carrying out their responsibilities as 
professionals, CPAs should exercise sensitive 
professional and moral judgments in all their 
activities. 0.300.020



The Public Interest

• CPA’s should accept the obligation to act in a 
way that will serve the public interest, honor 
the public trust, and demonstrate 
commitment to professionalism. 0.300.030



Integrity

To maintain and broaden public confidence, CPA’s 
should perform all 
professional 
responsibilities with the 

highest sense of integrity.
0.300.040



Objectivity and Independence

• A CPA should maintain objectivity and be free 
of conflicts of interest in discharging 
professional responsibilities.  When providing 
attest services, a CPA should be independent 
in fact and in appearance. 0.300.050



Due Care

• A CPA should observe the profession’s 
technical and ethical standards, strive 
continually to improve competence and the 
quality of services, and discharge professional 
responsibility to the best of his or her ability. 
0.300.060



Scope and Nature of Service

• A CPA in public practice should observe the 
principles of the Code of Professional Conduct 
in determining the scope and nature of 
services to be provided. 0.300.070



Due Care and Competence in the 
Performance of Professional Services



1.300.010 Competence



Words and their meaning:
– Should Consider - Consideration is presumptively 

mandatory- Whether you do it is your judgment  
– Should Evaluate – Assess weight and significance 
– Should Determine - Conclude and make decision 

Ethics Codification



Principles and Conceptual Framework

• Apply the Conceptual Framework
• Analyze potential threats to your compliance with the code
• Consider whether or not threats to compliance are significant
• Implement the safeguards that would reduce or even eliminate those 

threats to your compliance.



Two New Conceptual Frameworks
The new Ethics Codification incorporates the Conceptual Framework 
approach throughout, providing two new frameworks—one for all rules other 
than independence for members in public practice, and one that applies to 
the ethics requirements imposed on members in business.

If a rule addresses your situation, you should comply with it.

If you encounter a potential issue that the rules do not address, apply the 
Conceptual Framework.

Effective December 15, 2015



Conceptual Framework for Members 
in Business

Applying the conceptual framework involves at most, three steps.

• Be on the lookout for threats.
• Evaluate the significance of any threats.
• Consider and as needed, apply safeguards.

Threats include the following:
• Self-review
• Self-interest
• Advocacy
• Familiarity
• Undue influence
• Adverse interests



Adverse Interest Threat

The threat that a member will not act with objectivity because 
the member’s interest are opposed to the interest of the 
employing organization.  Examples include:
a. A member has charged, or expressed an intention to charge, the 

employing organization with violations of law. 
b. A member or the member's immediate family or close relative has a 

financial or another relationship with a vendor, customer, competitor, or 
potential acquisition of the employing organization.

c. A member has sued or expressed an intention to sue the employing 
organization or its officers, directors, or employees. 



Advocacy Threat

The threat that a member will promote an employing 
organization's interests or position to the point that his or her 
objectivity is compromised. Examples include:
a. Obtaining favorable financing or additional capital is dependent upon the 

information that the member includes in, or excludes from, a prospectus, 
an offering, a business plan, a financing application, or a regulatory filing. 

b. The member gives or fails to give information that the member knows will 
unduly influence the conclusions reached by an external service provider 
or other third party.



Familiarity Threat
The threat that, due to a long or close relationship with 
a person or an employing organization, a member will 
become too sympathetic to their interests or too 
accepting of the person's work or employing 
organization's product or service. Examples include:
a. A member uses an immediate family's or a close relative's company 

as a supplier to the employing organization.
b. A member may accept an individual's work product with little or no 

review because the individual has been producing an acceptable 
work product for an extended period of time. 

c. A member's immediate family or close relative is employed as a 
member's subordinate. 

d. A member regularly accepts gifts or entertainment from a vendor or 
customer of the employing organization.



Self-interest Threat
The threat that a member could benefit, financially or 
otherwise, from an interest in, or relationship with, the 
employing organization or persons associated with the 
employing organization. Examples include:

a. A member's immediate family or close relative has a financial interest
in the employing organization.

b. A member holds a financial interest (for example, shares or share 
options) in the employing organization, and the value of that 
financial interest is directly affected by the member's decisions. 

c. A member is eligible for a profit or other performance-related bonus, 
and the value of that bonus is directly affected by the member's
decisions. 



Self-review Threat
The threat that a member will not appropriately 
evaluate the results of a previous judgment made or 
service performed or supervised by the member, or an 
individual in the employing organization and that the 
member will rely on that service in forming a judgment 
as part of another service. Examples include:
a. When performing an internal audit procedure, an internal auditor 

accepts work that he or she previously performed in a different 
position. 

b. The member accepts the work previously performed by the member, 
alone or with others, that will be the basis for providing another 
professional service. 



Undue Influence Threat
The threat that a member will subordinate his or her judgment to 
that of an individual associated with the employing organization
or any relevant third party due to that individual's position, 
reputation or expertise, aggressive or dominant personality, or 
attempts to coerce or exercise excessive influence over the 
member. Examples include:
a. A member is pressured to become associated with misleading 

information. 
b. A member is pressured to deviate from a company policy. 
c. A member is pressured to change a conclusion regarding an 

accounting or a tax position. 
d. A member is pressured to hire an unqualified individual. 



Safeguards

Safeguards that may eliminate a threat or reduce it to 
an acceptable level fall into two broad categories: 

a. Safeguards created by the profession, legislation, or 
regulation 

b. Safeguards implemented by the employing organization



Safeguards Created by the Profession, 
Legislation, or Regulation

a. Education and training requirements on ethics and professional 
responsibilities 

b. Continuing education requirements on ethics 
c. Professional standards and the threat of discipline 
d. Legislation establishing prohibitions and requirements for entities and 

employees 
e. Competency and experience requirements for professional licensure 
f. Professional resources, such as hotlines, for consultation on ethical issues 



Safeguards Implemented by Employing 
Organizations

a. A tone at the top emphasizing a commitment to fair financial reporting and 
compliance with applicable laws, rules, regulations, and corporate governance 
policies 

b. Policies and procedures addressing ethical conduct and compliance with laws, 
rules, and regulations 

c. Audit committee charter, including independent audit committee members 
d. Internal policies and procedures requiring disclosure of identified interests or 

relationships among the employing organization, its directors or officers, and 
vendors, suppliers, or customers 

e. Internal policies and procedures related to purchasing controls 
f. Internal policies and procedures related to customer acceptance or credit limits 



Safeguards Implemented by Employing 
Organizations

g. Dissemination of corporate ethical compliance policies and procedures, including 
whistle-blower hotlines, the reporting structure, dispute resolution, or other 
similar policies, to promote compliance with laws, rules, regulations, and other 
professional requirements 

h. Human resource policies and procedures safeguarding against discrimination or 
harassment, such as those concerning a worker's religion, sexual orientation, 
gender, or disability 

i. Human resource policies and procedures stressing the hiring and retention of 
technically competent employees 

j. Policies and procedures for implementing and monitoring ethical policies 
k. Assigning sufficient staff with the necessary competencies to projects and other 

tasks 



Safeguards Implemented by Employing 
Organizations

l. Policies segregating personal assets from company assets 
m. Staff training on applicable laws, rules, and regulations 
n. Regular monitoring of internal policies and procedures 
o. A reporting structure whereby the internal auditor does not report to the financial 

reporting group 
p. Policies and procedures that do not allow an internal auditor to monitor areas 

where the internal auditor has operational or functional responsibilities 
q. Policies for promotion, rewards, and enforcement of a culture of high ethics and 

integrity 
r. Use of third-party resources for consultation as needed on significant matters of 

professional judgment 



Knowledge Check

Mark Alto identified potential threats to his compliance with the Code and is 
weighing whether or not the threats are significant. Which of the following 
best describes what Mark should consider in evaluating the significance of 
the threats?

a) Whether Mark has sufficient time to apply safeguards if he thinks the 
threats are significant.

b) Whether Mark has documented the threats adequately.
c) Whether threats are at an acceptable level.
d) Whether threats have been disclosed to the appropriate parties.
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Knowledge Check

Which of the following statements about the revised AICPA Code 
of Professional conduct is true?

a) Citations for the rules and interpretations are as they were before.
b) In restructuring the Code, the PEEC made very few substantive changes 

to the interpretations.
c) The Code now appears in two distinct parts—one for members in public 

practice and another for all other members.
d) The definitions section has been eliminated from the Code.
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Latest Revisions to the Code

• Breach of an Independence 
Interpretation

Effective March 2016, or earlier if a member 
chooses to early implement, the AICPA adopted a 
new interpretation that helps members evaluate 
and address the consequences of a breach of an 
independence interpretation.

Application of the new interpretation does not 
guarantee that the AICPA will not investigate a 
matter and find the member(s) in violation of the 
Code.



Breach of an Independence 
Interpretation

Key principles
• A firm must have adequate quality control policies and 

procedures in place over independence compliance.

• If a breach results in a significant threat to independence 
which compromised the attest team's integrity, objectivity, or 
professional skepticism, no actions could mitigate the impact 
of the breach.

• In certain circumstances, for example, the lead engagement 
partner committed the breach, applying the interpretation will 
not sufficiently address the breach.



Breach of an Independence 
Interpretation

Steps in the interpretation:
1. Identifying and communicating the breach
2. Evaluating the breach's significance (that is, the impact on the attest 

team's integrity, objectivity, and professional skepticism [if any])
3. Addressing the consequences of the breach (for example, whether to 

terminate the engagement)
4. Communicating with those charged with governance
5. Required documentation

If the attest report has not yet been issued, the member should evaluate the propriety 
of releasing the report. The member will also need to evaluate whether to withdraw 
any previously issued reports.



Firms, Mergers, and Acquisitions
This interpretation addresses the independence threats that may be created as a 
result of two firms joining.

Two independence issues:
• employment or other associations persons in one firm may have in the attest 

clients of the other firm
• tax or consulting services one firm provided to the other firm's audit client prior to 

the acquisition

The reason services and employment are problematic is that they are considered to 
create independence threats not only during the period of the professional 
engagement (when the firm begins to do work or accepts a new attest job) but also
during the period covered by the financial statements under audit, and so on.



Firms, Mergers, and Acquisitions-
Employment type matters

• The individual must disassociate prior to the closing date of the merger or 
acquisition and avoid working on the attest engagement for that client for 
any periods in which he or she was associated.

• Disassociation must occur before the transaction closes.

• Before issuing the attest report, the firm should assess the facts and 
circumstance to ensure that if any significant threats to independence 
persist, they are mitigated through safeguards. In these cases, the firm 
should engage in a discussion with those charged with governance at the 
client.



Firms, Mergers, and 
Acquisitions

In those instances where previously provided nonattest services have 
impaired the firm's independence with respect to the period covered by the 
financial statements, the firm could complete the attest engagement and still 
be considered independent when both of the following apply:

• The attest engagement covers only periods prior to the acquisition or 
merger.

• The firm stops providing financial statement attest services to the 
acquirer.

Effective April, 2015



Employee Benefit Plan “affiliate”
Clarifies the definition of "affiliate" when an employee benefit plan has more 
than one sponsor.

• Distinguishes between different types of arrangements.
• In certain cases, add a materiality threshold.
• Adds a new example indicating that a participating employer that acts as 

the plan administrator is an affiliate of the plan.

Effective October 31, 2015



Client Affiliates Independence Rule

The Code requires members to be independent of 
attest clients as well as certain affiliates of a financial 
statement attest client.

A financial statement attest client is an entity whose 
financial statements are audited, reviewed, or compiled 
(if the member's compilation report does not include a 
disclosure regarding lack of independence).



"Affiliates" of the Client

• The code defines the types of relationships that are deemed 
to be “affiliates” of the client.  The code lists 11 types of 
relationships.

• Under the interpretation, the firm and its people should apply 
the same independence rules to clients and their affiliates 
unless one of the rule's exceptions applies. 

• The rule also says that nonattest services provided to an 
affiliate that do not threaten independence with respect to 
the attest client under the Conceptual Framework are 
permitted. 



11 Relationships

1. An entity that a F/S Attest client (AC) can control;
2. An entity in which F/S AC, or entity controlled by F/S AC, has 

direct financial interest that gives F/S AC significant influence 
over entity and is material to F/S AC;

3. An entity that controls a F/S AC when the F/S AC is material to 
such entity;

4. An entity with a direct financial interest in F/S AC when that 
entity has significant influence over the F/S AC and the 
interest in the F/S AC is material to such entity;

6. A sister entity of a F/S AC if the F/S AC and sister entity are 
each material to the entity that controls both.

7. The trustee of a trust F/S AC;



11 Relationships

8. The sponsor of single employer employee benefit plan F/S AC;
9. Any union or participating employer that has significant influence 

over a multiple or multiemployer employee benefit plan F/S AC;
10. An employee benefit plan sponsored by either a F/S AC or entity 

controlled by the F/S AC. A multiemployer employee benefit plan 
when the client or entity the client controls has significant 
influence over the plan and the plan is material to the entity 
(revised 2015)

11. An investment adviser, general partner, or trustee of an 
investment company client (fund), if the fund is material to the 
investment adviser, general partner, or trustee, and the adviser, 
general partner, or trustee either controls or has significant 
influence over the fund



Knowledge Check
Kim is a senior accountant in a privately held retailer. The company has plans to 
"go public" over the next one to two years. Once public, and leading up to the 
initial public offering, the company will need accounting staff who have experience 
applying SEC accounting and reporting requirements. Kim is well-liked at the 
company and asked to take over the Controller position in three months in 
anticipation of the offering. While in public accounting, Kim audited a public 
company, but that was 15 years ago. The CFO, a CPA with heavy SEC experience, 
would oversee Kim's work. She would like to take the job, but is concerned that 
her technical skills are dated. Which of the following actions would be most 
appropriate for Kim to take under the Code?

a) Accept the job, but immediately begin attending seminars 
and take self-study to sharpen her skills.

b) Accept the job, which will allow day-to-day "hands on" 
learning.

c) Accept the job, but defer to the CFO on any complicated 
issues.

d) Accept the job, but assign the more complex work to the 
company's audit firm.
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RECENT CHANGES IN OUR 
PROFESSIONAL ETHICS



Other New Standards

• Broker-Dealers and PCAOB Independence 
Rules

• AICPA Statements on Standards for Tax 
Services



AICPA Plain English Guide to 
Independence Issued March 31, 2015



• Definition: Any information that is not in the 
public domain or not available to the public
– Information in public domain includes: books, 

periodicals, commercially available databases, 
client documents released by client or subject to 
FOIA, documents maintained or filed with 
regulatory bodies, web sites, etc.

Definitions
Confidential Client Information



• Client information that is in the public domain

– Not considered confidential; client consent not required

• Client information not in the public domain

– Considered confidential; client consent required even if 
information is de-identified

• Other information in the member’s possession

– Any information relating to the member’s judgments, 
decisions, and actions; client consent not required

Definitions
Confidential Client Information



Recent Developments in Ethics 
• Confidential information  obtained from 

employment – A member is deemed to have 
committed an act discreditable to the profession if a 
member uses information obtained through 
employment without proper authority or specific 
consent of the employer, unless a legal or 
professional responsibility exists to use or disclose 
such information.  



GAO Yellow Book

The GAO independence rules, like the AICPA's, has a 
Conceptual Framework for assessing situations in 
which specific guidance does not exist in the Yellow 
Book.



GAO Conceptual Framework
The auditor should determine whether providing such a service would create 
a threat to independence, either by itself or in the aggregate. Critical to the 
determination is management's ability to effectively oversee the nonaudit 
service to be performed.

The auditor should establish and document the understanding with the 
client's management or those charged with governance regarding the 
following:

• Objectives of the nonaudit service
• Services to be performed
• Client's acceptance of its responsibilities
• Auditor's responsibilities
• Any limitations of the nonaudit service



Routine Activities
• The Yellow Book differentiates routine activities that auditors perform in 

conjunction with an audit; for example, providing advice or assistance to 
the entity on an informal basis as part of the audit and nonaudit services.

• If the nonaudit services were performed in the period to be covered by 
the audit, the auditor should
1) determine if the nonaudit service is expressly prohibited by 

Government Auditing Standards (GAS), and
2) determine whether a threat to independence exists and address any 

threats noted in accordance with the Conceptual Framework.



Must Document - GAS 
Related to Independence 

Requirements:
 List out all non attest services during the period of audit
 Determine if 2011 Yellow Book prohibits 
 Determine if service requires auditor to make management 

decisions 
 Determine threats using the conceptual framework  
 Document safeguards to reduce threats to acceptable level
 Identify individuals to oversee, evaluate adequacy and be 

responsible  
 Document skills, knowledge and or experience 
 Document management’s agreement to oversee 



INDEPENDENCE - GOVERNMENT AUDITING 

STANDARDS (GAS) 

•Requires more documentation 
 For each Nonattest service performed, documentation 

must include the auditee’s SKE – This differs from Ethics 
Interpretation 101-3 where you can simply include this 
in the engagement letter and representation letter. 
Documentation not required in GAAS audits. This 
documentation must address who possesses the SKE for 
each service- See practice aid at AICPA. Org –Interest 
area GAQC website- Free download of PDF version, 
need to pay for interactive tool.  

 For each nonattest service document the threat and 
safeguard to mitigate the threat. Again this must be 
documented in the WPs and more important, must be 
done at the time the service is initiated 



Knowledge Check
Anthony, a manager with Dean Garrett, CPAs, is on an engagement to 
audit a small city, and is responsible for addressing independence 
matters with the audit partner as they arise. The client recently lost a key 
employee and is soliciting his firm's help to close its books on a 
temporary basis. The client would like Anthony to maintain the books 
and records by keeping the depreciation and amortization records and 
doing all of the related adjusting and closing entries. Which of the 
following statements best describes what Anthony should do before 
discussing the situation with the audit partner?
a) Determine whether providing this service would create a threat to independence, either 

by itself or in the aggregate with other nonaudit services provided to the client.
b) Determine the amount of fees the client would be willing to pay for this service and for 

how long the services will be needed.
c) Discuss with the client whether they would like some additional assistance recruiting a 

new employee to fill the accounting position that was lost.
d) Seek the CFO's input as to whether he or she would like the services performed on a day-

to-day basis, monthly, or quarterly.
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Knowledge Check
Which of the following would be considered a "routine activity" 
under the Yellow Book independence standards?

a) Preparing a client's financial statements.
b) Converting financial statements from a cash basis to an 

accrual basis.
c) Performing account reconciliations for the client.
d) Providing advice or assistance to the entity on an informal 

basis as part of the audit.
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State Board – Regulatory 

• Rules  for licensed CPAs

• http://bsd.dli.mt.gov/license/bsd_boards/pa
c_board/board_page.asp

http://bsd.dli.mt.gov/license/bsd_boards/pac_board/board_page.asp


State Board – Regulatory 
• Use of CPA Designation - Rule 24-201.415

• If not in public accounting but you provide financial 
or consulting services to the public, must have permit 
to practice.

• Must not use your CPA designation to outside parties 
without a permit 

• All firms who perform and audit, review, 
compilation or AUP must enroll with the MSCPA 
peer review program



State Board – Regulatory 

• Definitions - Rule 24.201.301
• Defines key terms such as client, financial 

statement, professional services, report

What happens if you violate these rules?

• State Board of Public Accountants disciplines CPAs 
when complaints are filed, investigated and CPA 
determined to be in violation  



Montana Board Rules - 2015



ETHICS IN THE NONPROFIT
SECTOR – Form 990

• Section on governance on the annual 
information return filed by nonprofits Form 
990

• Requires Organizations to disclose if a conflict 
of interest policy has been established and 
whether it regularly and consistently monitors 
and enforces compliance. 

• Did the Organization become aware of a 
material diversion of the Organization’s assets. 
Fraud 



ETHICS IN THE NONPROFIT
SECTOR – Form 990

• Requires disclosure of independent board 
members that have authority to elect 
members, approve or reject board decisions.

• Requires Organizations to disclose the process 
used to compensate the CEO and other 
officers and key employees; include a review 
and approval by independent persons; 
comparability data and contemporaneous 
substantiation of the deliberation and 
decision.



ETHICS IN THE NONPROFIT
SECTOR – Form 990

• Board Relationships - Requires Organizations 
to disclose family and business relationships 
existing between directors, officers , trustees 
and key employees

• Requires the Organization to disclose 
whether it has a written whistleblower policy



ETHICS & INTEGRITY

• Integrity is an element of character -
Fundamental to our professional recognition 

• Integrity mandates each of us to be honest 
and candid 

• Integrity allows us to make inadvertent errors
• It mandates honest difference of opinions –

but can’t allow for deceit  



INTEGRITY

• Ask yourself after every decision: 
– Have I subordinated by judgment?
– Have I retained my integrity?



INTEGRITY

“Integrity is doing what you know is 
right even when nobody’s looking”



ETHICS & PROFESSIONALISM

• The general public’s expectation of how a person 
acts is predicated on the person’s education, 
experience and position in society

• What is professionalism?
― Striving for excellence in all you do
― Having a positive attitude 
― Willingness to be accountable for your actions
― Adhere to the prudent person concept - Act in good 

faith



ETHICS & PROFESSIONALISM

• Professionals agree to strive for excellence –
but they rarely agree to be held strictly 
accountable for it.

• Organizations should hire for attitude and train 
for skill.  Skills you can teach-attitudes and 
character are inherent.

• Sign of a sick organization – When an 
employee is afraid to speak out, not because 
they don’t know who to approach but because 
of the consequences to speaking out. 

Excerpts from the book; “True Professionalism”



Sound Ethical Behavior Mandates the 
CPA to Know the Rules!

• AICPA Code of Professional Conduct
• State of Montana CPA Licensing 

Regulations
• Regulatory requirements under the 

GAO, FDIC, OTS, NCUA, DOL, SEC 
(PCAOB)

• Firm’s policies and procedures 
• Applicable Professional Standards 



Final Thoughts!



• Hotline #: (888) 777-7077 or ethics@aicpa.org

• A service provided by the Division staff 
responding to member inquiries on ethics 
issues

– Staffed by technical managers

• About 4000-5000 calls and emails are answered 
annually

AICPA Ethics Hotline



“Ethics” Resources Available

• AICPA.org - Code of Conduct and Professional Ethics

• Plain English Guide to Independence

• AICPA Independence and Ethics Risk alert updated 
annually.

• Montana Board of Public Accountants web site.



Thank You!



2016 Governmental 
Accounting Update

Presented by Stefeni S. Freese, CPA
Shareholder, Anderson | ZurMuehlen

April 27, 2016



Meet Your Speaker
• Stefeni S. Freese, CPA is a shareholder in the Billings office of 

Anderson ZurMuehlen & Co., P.C. with twenty eight years of 
public accounting with an emphasis in the government, non-
profit and employee benefit industries.  She is a 1990 graduate 
of Montana State University.  

• Stefeni performs peer reviews throughout the country and 
currently services as the Chairman of the MSCPA Peer Review 
Committee.  She is a member of the Anderson ZurMuehlen 
Board of Directors and Vice-Chairman of the Boys and Girls 
Clubs of Yellowstone County.

• Stefeni has been married for 28 years and has two sons.  She is 
a diehard Boston Red Sox fan and loves to read, cook, garden 
and travel.

• Contact Stefeni at: sfreese@azworld.com
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Agenda and topics



Accounting and financial 
reporting for pensions



GASB 82 – Pension issues



GASB 82 – Pension issues (continued)



GASB 82 – Pension issues (continued)



GASB 82 – Pension issues (continued)



GASB 72 – Fair value measurement 
and application



GASB 72 – Fair value measurement 
and application (continued)



GASB 72 – Fair value measurement 
and application (continued)



GASB 72 – Fair value measurement 
and application (continued)



GASB 72 – Fair value measurement 
and application (continued)



GASB 72 – Fair value measurement 
and application (continued)



GASB 72 – Fair value measurement 
and application (continued)



GASB 72 – Fair value measurement 
and application (continued)



GASB 72 – Fair value measurement 
and application (continued)



GASB 72 – Fair value measurement 
and application (continued)



GASB 72 – Fair value measurement 
and application (continued)



GASB 72 – Fair value measurement and 
application (continued)



GASB 73 – Accounting and financial reporting for pensions and related 
assets not within the scope of GASB 68 and amendments to GASB 67 

& 68



GASB 73 (continued)



GASB 73 (continued)



GASB 73 (continued)



GASB 73 (continued)



GASB 73 (continued)



GASB 73 (continued)



GASB 73 (continued)



GASB 73 (continued)



GASB 73 (continued)



GASB 73 (continued)



GASB 73 (continued)



GASB 73 (continued)



GASB 73 (continued)



GASB 73 (continued)



GASB 74 – Financial reporting for postemployment 
benefit plans other than pensions



GASB 74 – Financial reporting for postemployment 
benefit plans other than pensions (continued)



GASB 74 – Financial reporting for postemployment 
benefit plans other than pensions (continued)



GASB 74 – Financial reporting for postemployment 
benefit plans other than pensions (continued)



GASB 74 – Financial reporting for postemployment 
benefit plans other than pensions (continued)



GASB 75-Accounting and financial reporting for 
postemployment benefits other than pensions
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GASB – Pre-agenda research



Thank You!
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